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TIHNEERRDIY—T 51 J8E (1 BEE)

BETBHOEECHBL., HEMNRRICATZEREREZ7YIT—KTS
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AN—FTLHAE

=T TERF?2 /NS EALA LT+
(New Paradigm)

4P’s, 4C’s and 4A’s
SE - NERIRIE ST SWOT & TOWS &3 #f

= T4V TI)VY—F - TyvITT—F « VUCA_/BANI
e Na—TARIDLIVEHEHEEFTHORE e A4/ RN—L 3R KM5TFTY— (Innovation Strategy )
« STP4 #r(Segmentation, Target Marketing, cEERREIL—LT—Y

Positioning) //B&
e JI—A—>% >+ A5 TP— (Blue Ocean Strategy) + Case Activity
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Seminar Details

FSHNEERROY—T T+ >VWEE (1 BikE)

Day 1
(AM) Modern Marketing Foundations
9:00-12:00 « Rethinking “"What is Marketing?” / New Paradigm of Marketing Management

e Targeting Strategy & Understanding Your Customer Insights and Their Behavior
e Market Research in the Data-Driven Era & Data Storytelling

e Strategic Positioning & Value Proposition Design with Blue Ocean Strategy

e Evolution of Marketing Strategies: 4P’s, 4C’s & 4A’s / Optimal Marketing Mix

Focus: Strengthening strategic thinking and analytical capability

(PM) Strategy, Competition & Growth
13:00-16:00 e Environmental Analysis / SWOT & TOWS Strategy
e Managing in a VUCA/BANI Environment

¢ Innovation Strategy & Growth Frameworks

e Practical Case Discussion & Application Exercise
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s TTURIIL - FTURTF—A—2 32 (DX) D - EANTOERK Al YV—ILDFERE
BMELEEMN Al BfiiOBEBLEREHFER
s TUANLBRICBEVWTHEDEZHEILIESIZIE? « Al HifTDORRE (e.g., privacy concerns, data bias,
« Al flT DRI REE & & A (e.g., data analysis, decision- ethical implications)
making, content creation) s EMIEDRTE
s JRAVITrIUDZTYUIDFE - Case Activity
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Seminar Details

B CHBFBT>5IVY —)LiERinEEE (18

Day 1
(AM) * Introduction and Importance of Digital Transformation
9:00-12:00 o The evolving nature of work in the digital age.
o Al capabilities (e.g., data analysis, decision-making, content

creation)

« Mastering Prompt Engineering Techniques

(PM) » Using Generative Al Tools for Work
13:00-16:00 « Ethical and Safe Use of Al
o Al limitations (e.g., privacy concerns, data bias, ethical
implications)

Implementation Plan

Workshop Exercise
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Seminar Details

1 - AMRESAY MU—F—2yT - Ty

Day 1 Day 2
9:00-12:00 » EQ & Emotions at work * Motivation at Work (Cont.)
» What is Emotional Intelligence and « Motivation strategy on an individual or group
Understand how
 Your own EQ as a leader « Workshop: Planning to increase your
(with Questionnaire) employee motivation levels

« How to enhance Your EQ

13:00-16:00 * Motivation at Work » Change Management
* Motivation & Understand factors » The importance of managing “Change”
« Impact human / Motivation / Analyze « Force-field analysis
human motivation « 8 Stages in Leading Change
« Case study « Organizational Development

» OD Activities

Video Clip Activity « Workshop Exercise
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ey | Mahidol University




A5 B (Financed/\w 459> RESIERVLSEIT)
VA5 v—¢EUTCTHBOBRMBZEZB(ICHTT. SHOBFICRL D

DATE: 2026410H8H (K) -9H (&) TARGET: SAAIFATHRIr—

(F7EFI FRTY—, E—LAIRD v —,
(28 &) HRY %S v —E L H 50 B EHMAD h R EEE)

LANGUAGE: 21

O—AE:

[TROv—1 LE2DDCANLGL, EONDEINBFERTCEREZT LI HBHET T,
COI—RF, BE - BB IRy —RETELGL, —BHLGHBET 2 Z2EXBLEIBROIVLEDHIILGDAAR
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Seminar Details

HAE53

B

Day 1 Day 2
9:00-12:00 Issues in Finance Accounting and Finance Ratio Analysis
 Financial Economic / Business/Political « Ratio Analysis
Issues « Profitability ratio / Liquidity ratio / Etc.
Understanding Financial Statement Case Interpreting financial analysis
» Managerial accounting
* Planning & Control Cycle
« Financial vs Managerial Accounting
13:00-16:00 « What is Financial Analysis? Corporate Finance

What is an Annual Report?
Basic Accounting Principles

Case Study
Workshop Exercise

« What is your opportunity cost?
« The concept of Time Value of Money
« How to enhance shareholder value

Mini case

Middle Management Development Program
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- BYITI—IILERE LERRDIEE

* Logic/ Simple Rule, Platform Thinking
- MEMRRIOLR /" PRTLERE

+ Case Activity

HEHMEERREIOELR

4 DNDEM LS E D/ Strategic Interaction

Tactical vs Strategic Mindset

System1 vs System 2 Thinking
BERAROREBICEEITRERAU
ERREDRICBEIANEERLEVRY IRV A L
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Seminar Details

OZHIES > F >0 EBEBRE

Day 1 Day 2
9:00-12:00 « Introduction » Office of Strategy Management (OSM)
 Foundation of Logical Thinking 4 Foundation: Strategic Interaction
« Usage, Location and Details of Logical « Strategic Framework
Strategy « Tactical vs Strategic Mindset
- Traditional vs Strategic Problem Solver « System 1 vs System 2 Thinking
« Stretch Goal Capacity (Growth Mindset,
Passion and Leadership)
« Planning Issue
13:00-16:00  Simple Rule of Logical Strategy  Content vs Relationship Based Persuasion

* Platform Thinking
« Logical Problem-Solving Process
- Effective Steps to Project

Workshop Exercise

« Simple Rule of Content-Based Persuasion
 Paradigm & EQ

« Risk Management

« Decision Making Issue

Workshop Exercise

Middle Management Development Program
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Expected Instructors

Boonying Kongarchapatara, Ph.D.

(TOANEEBROI—TT 14 VT HER)

Assistant Professor and Chair of Business Management Program at College of Management, Mahidol
University

o

Education:
« Ph.D. in Management, College of Management, Mahidol University
« MS in Management (Academic Excellence), Assumption University
« MA in Economic Law, Faculty of Law, Chulalongkorn University

Tipajin Thaipisutikul, Ph.D.
WSEIZBF5 T2 I Y—)LiERAMERIE )
Assistant Dean for Academic Services and Technology, Instructor, Faculty of ICT, Mahidol University

Education:
* PhD in Philosophy (Computer Science) Graduated with 1st Class Honours, National Central University,
Taiwan
 Master of Information Technology, Major in Computer Network Research Path Graduated with 2nd Class
Honours, The University Of Sydney, School Of Information Technology, Australia




Expected Instructors

Parisa Rungruang, Ph.D.
(#E# - AR OA D R~ —F =y T Ty d)
Assoc. Prof. and Deputy Dean at College of Management, Mahidol University

Education:

« Ph.D. in Human Resource Management, Monash University, Australia
« MBA, University of Birmingham, UK

Education:

 Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate University, USA "1 \

« MS in Financial Economics, Claremont Graduate University, USA

Arichai Ractham Ph.,D. ﬁ

(BT T EHE) ‘
Lecturer at College of Management, Mahidol University ¢

« MS in International Finance, University of Idaho, USA

L
9)

11.@

Rath Dhnadirek, Ph.D.
(RE-ODHALIUX5&ODALI VX UT EERRE)
Assistant Dean at College of Management, Mahidol University

Program Chair at Entrepreneurship & Innovation Program,College of Management Mahidol University
Education:

« Ph.D. in Philosophy (Entrepreneurship Management), College of Management,Mahidol University, Thailand
« MS in New Technology Venture, College of Management, Mahidol University, Thailand




Seminar Schedule

Course 1 @D Course 2 D Course 3
TOFNEERRDO BBHICETLITO2IIL %ﬂfﬁ AMITROAD K
7—’7'7-4 VUEEE  V—ILERMEIE J—5F—SyT -1y =
Date: 20264 9A 148 (A) Date: 20264 97 4H (&) Date: 0264 9F 178 (K) -18H (&) B
(1B :&EE) ) (1B &) QAR -
Time: 9:00-16:00 Time: 9:00-16:00 Time: 9:00-16:00
Venue: MU Building, Venue: MU Building, Venue: vy Building,
Vibhavadi Rangsit Vibhavadi Rangsit Vibhavadi Rangsit
Fee: 8,200 Baht Fee: 8,200 Baht Fee: 16,000 Baht
(BB. T4A—TLALAVED) (BRE. T4—TLALAUED) (BREB. T4—TLAHED)
Course 4 Course 5
BA#5 o i BBE OoALD VXD TE
OE\IIL\I*E
Date: 20264 108 8H (k) -9H (&) Date: 2026 11H 28 (A) -38 ()
(2BFE) (28R
Time: 9:00-16:00 Time: 9:00-16:00
Venue: MU Building, Venue: MU Building,
Vibhavadi Rangsit Vibhavadi Rangsit
Fee: 16,000 Baht Fee: 16,000 Baht
(BEB. T4—TLA49ED) (BEB. T4—TLA49ED)

> Special Discount Conditions (except 1-day courses)
* If one person applies to 2 subjects or more, discount will be given!!
* If one company applies 5 seats or more, discount will be given!!

Middle Management Development Program Mahidol Unuversmy
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BAARR

TUALNEEBRDOI—7 T 1 v JTHE 98 3H(K) 2026%
BIBCETETC2ILY—ILERMEIL 8A 24B(H) 2026%
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Tel: +66 (0) 82 671-8574 Contact Person: 7= % (Mr. Saito) *Japan base
Contact Person: T+t ~1 A~ (Ms.Tae) Email: t-saitou@retro-modern.com
¥ X —(Ms. Q)
Email: contact@retro-modern.com Contact Person: =% (Ms. Endo)
Website: https://retro-modern-thailand.com/th/ Email: h.endo@retro-modern.com
Website: https://retro-modern-thailand.com/
o MAPTO CMMU:
=] = e College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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