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Thinking, Acting, and Contributing Like an Owner
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Seminar Details

JOxwvsS3aF) - 71> Rty hNERRE

Day 1

9:00-12:00 The Holistic Mind — Why our business exists?
« Vision, Mission, Values
+ Value Creation
Entrepreneurship Mind — How do our business make money?
 Business Model Canvas
 Cost & Benefit
» Revenue Model, Cost and Profit
» Department contributes to the bottom line
Workshop Exercise

13:00-16:00 Connector Mind — How do we work together?
 Functional and Cross Functional Collaboration
» Organizational structure & interdependencies

The owner minds — The last Challenge
« Taking initiative & ownership
o Problem-solving framework
o Making business cases for ideas
Workshop Exercise
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Seminar Details
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Day 1 Day 2

9:00-12:00 Introduction + Gantt Chart

* Project Life Cycle « Critical Path, Project Scheduling

 Develop a Project Gantt Chart
Workshop Exercise
Workshop Exercise

« Defining the Project

* Project Scope

* Project Priority Matrix
13:00-16:00 « Creating the Work Breakdown Structure  Resource Allocation

Process Breakdown Structure
Developing a Project Plan
Develop a Project Network

Workshop Exercise

Scheduling Resources and Cost
Reducing Project Duration
Managing Risk & Change Management

Workshop Exercise
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Seminar Details
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Day 1 Day 2
9:00-12:00 » Introduction « Effective verbal and nonverbal
« Difference between management vs. communication
leadership - Effective presentation techniques and skills
« Diverse personality types and self-
assessment
Workshop Exercise
Workshop Exercise
13:00-16:00 » Managerial decision-making » Change management and change process

» Decision-making process
» Group/team discussion and decision-

making

Workshop Exercise

* Cross-cultural management

Workshop Exercise

Middle Management Development Program

Mahidol University




Expected Instructors
Triyuth Promsiri, Ph.D.

(F7O72zvyafIL- A4 Rty FERE)

o Assistant Dean for Academic, Innovation and Lifelong Learning at College of Management, Mahidol University
o Program Chair at Entrepreneurship & Innovation at College of Management, Mahidol University
o Co-founder and Managing Director of Varavela Creation Co., Ltd.
Education:
 Ph.D. in Philosophy (Entrepreneurship Management), College of Management,Mahidol University, Thailand
« MS in New Technology Venture, College of Management, Mahidol University, Thailand

Nathasit Gerdsri, Ph.D.
(FaozH b - IR DA MR
o Associate Professor of Technology and Innovation Management at College of Management, Mahidol
University
o Former Deputy Dean for Academic Programs at College of Management, Mahidol University
Education:

» Ph.D. in Systems Science/Engineering and Technology Management,Portland State University, USA
+ Dual MS in Mechanical Engineering and Engineering Management, Chulalongkorn University, Thailand

Suparak Suriyankietkaew, Ph.D.

(WMEDREREA - TR A MERE)

o Associate Professor at College of Management, Mahidol University

o Assistant Dean for Business & Community Relations at College of Management, Mahidol University
Education:

« Ph.D. in Management, Macquarie University, Australia

« Ph.D. in Management, College of Management, Mahidol University, Thailand.

« MS in Management and Information Systems, University of Maryland, USA
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Seminar Schedule

Course 1 Course 2
JaJzyyari: Javzy b
A4ty FER EE& P N -2
Date: 2026 3AH 30H (A) Date: 20265 4A 218 (k) -22H (K)
(1B &) (28D

Time: 9:00-16:00 Time: 9:00-16:00
Venue: MU Building, Venue: MU Building,

Vibhavadi Rangsit Vibhavadi Rangsit
Fee: 8,200 Baht Fee: 16,000 Baht

(BB. T4—TL14U8D) (BB. T4—TLA4U8D)
Course 3

HEDRERE - T
A MEHRE

Date: 20264 5H 19H (XK) -208 (k)
(28R
Time: 9:00-16:00
Venue: MU Building,
Vibhavadi Rangsit
Fee: 16,000 Baht
(BB, T4—TLA4UED)

* If one person applies to 2 subjects or more, discount will be given!!
* If one company applies 5 seats or more, discount will be given!!

Middle Management Development Program ﬂ””’”’ College of Management
LB Mahidol University
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(Basic Business Mindset)
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(Project Management-Module 1)
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(Essentials of Modern Management)
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Tel: +66 (0) 82 671-8574 Contact Person: 7= % (Mr. Saito) *Japan base
Contact Person: T+t ~1 A~ (Ms.Tae) Email: t-saitou@retro-modern.com
¥ X —(Ms. Q)
Email: contact@retro-modern.com Contact Person: =% (Ms. Endo)
Website: https://retro-modern-thailand.com/th/ Email: h.endo@retro-modern.com
Website: https://retro-modern-thailand.com/
o, MAPTO CMMU:
=] = e College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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