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Thai Japanese Management Development Program
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Mé’ngmﬁy’wum:

[62nd] Course: Essentials of Modern Management (Previously: Principles of Management) 29U
[62nd] Course: Innovative Leader & Design Thinking Mindset * New course 2 U
Course 1: Customer Engagement Blueprint (Previously: Customer Relationship Management) 2 U
Course 2: Finance for Practical Strategies 2

Course 3: Leadership Edge: Navigating Emotion, Motivation and Transformation (Previously: Organizational Behavior) 2 1
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Course 4: Logical Thinking & Decision Making 2 4



Course 0 [62"9]
———————————— >

* UANEAS Essentials of Modern Management
GG Principles of Management

* JUBUTH 22 - 23 NugNeIU 2568

* uangnslnason
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- Managerial roles of contemporary and ‘new normal’ managers. - Effective verbal and nonverbal communication
- Diverse personality types and self-assessment - Effective presentation techniques and skills
- Difference between management vs. leadership - Change management and process

- Managerial decision-making & process

- Cross-cultural management
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Seminar Detail- Essentials of Modern Management
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AM ® Introduction ¢ Effective verbal and nonverbal
9:00-12:00 ¢ Difference between communication
management vs. leadership ® Effective presentation techniques and skills

® Diverse personality types and self-

assessment Workshop Exercise

Workshop Exercise

Lunch Lunch
PM ® Managerial decision-making ® Change management and change process
1:00-4:00 ¢ Decision-making process ® Cross-cultural management

¢ Group/team discussion and decision-

making Workshop Exercise

Workshop Exercise

pent Program
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Course 0 [62"9]
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* Mé’ﬂgm ; Innovative Leader & Design Thinking Mindset * New Course *
* TUBLTH : 14 -15 Ra1AN 2568
* uangaslagsin
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* uipnssnAeayls? * Design Thinking Practice + Workshop
® Types of Innovation O Workshop Design Thinking (E-Stage, D- Stage)
O  UszlnnaasudnnIsunFanfiagng O Workshop Design Thinking (I-Stage, P-Stage, T-Stage)
¢ Innovator's DNA ¢ Leading Organization through design thinking
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* |ntroduction to Design Thinking > Why & What? O ﬁﬂwmmmﬁﬁﬂﬁﬂi:qﬂmﬂﬁmzmumiﬁmL%qma?
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Seminar Detail- Innovative Leader & Design Thinking Mindset
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AM *  uipnssumeesls? ® Introduction to Design Thinking > Why & What?

9:00 — 12:00 ® Types of Innovation O Design Thinking Tunngau 5 dupaw
O  UIslNNABIUIANITNNFANFAIDE N ® Design Thinking Practice + Workshop
O  Workshop Design Thinking (E-Stage, D-

Stage)
Lunch Lunch
PM * Types of Innovation (Aa) ® Design Thinking Practice + Workshop (si@)
1:00 — 4:00 O  UssinNUasuiANITNNTaNFIaENg O  Workshop Design Thinking (I-Stage, P-
® Innovator's DNA Stage, T-Stage)
@) ﬁﬂﬂﬂmmm@:ﬁ’mi’mm ¢ Leading Organization through design thinking
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Course 1
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* UANGAT : Customer Engagement Blueprint
%’ﬂlﬁs\l: Customer Relationship Management

* TUALSH 8 — 9 NANAN 2568
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- Understanding of key concepts and best practices of CRM

- CRM value proposition for different market concepts
- Impact of CRM on customer experience, satisfaction and loyalty
- Knowledge of CRM customer data acquisition, management, research, analysis and use

- Impact of social networking on CRM best practices

- Case study
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Seminar Detail- Customer Engagement Blueprint
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AM ¢ Understanding of key concepts and best ® Customer Life Cycle Management
9:00 - 12:00 practices of CRM ® Customer acquisition/Customer

® Whatis CRM? satisfaction/Customer retention

¢® CRM and Value ¢ Communication Strategy

® Social network and CRM

Case Activity
Lunch Lunch
PM ¢ Customer loyalty ® SRM, supplier as an internal customer
1:00 - 4:00 ® Analyze Customer Needs / Want / ® Supply positioning model
Demand ® Supplier referencing model
Workshop Exercise Workshop Exercise

pent Program
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Course 2
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* UANGAT : Finance for Practical Strategies

%’ﬂlﬁa\l: Basic Finance for Non-finance Managers
* AUAUSYH 28 — 29 AANAN 2568
* uangaslnesin
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- miﬁaﬁ @ﬁm\gmumﬁ’mﬂ’ﬁﬁu (Financial analysis and credit management)
(Accounting from a finance perspective) - N9 ENINITRULAZANANITUIANUTIN
- MAEEN AN UN TR (Financial planning and forecasting)
- e utlsvand suna uaznyTuanga e le - ATTYINTTUARUAR, N1TRUTTNINLsINA
- NM9ILATIZUBFTIAIUNIINITNLY (Financial Ratios) (Cash flow analysis)
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Seminar Detail- Finance for Practical Strategies
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Accounting and Finance Ratio Analysis

AM Issues in Finance
9:00-12:00 ® Financial Economic / Business/Political
Issues

Understanding Financial Statement

® Managerial accounting

® Planning & Control Cycle

¢ Financial vs Managerial Accounting
Lunch

PM .
1:00-4:00 .

What is Financial Analysis?
What is an Annual Report?

¢ Basic Accounting Principles

Case Study

Workshop Exercise

pent Program

¢ Ratio Analysis

® Profitability ratio / Liquidity ratio / Etc.

Case Interpreting financial analysis

Lunch

Corporate Finance
® Whatis your opportunity cost?
® The concept of Time Value of Money

® How to enhance shareholder value

Mini case

my Mahidol Uni\}ersity



Course 3
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* Mﬁﬂgm ; Leadership Edge: Navigating Emotion, Motivation and Transformation
SalRu: Organizational Behavior

* JUDUTH : 4 — 5 W AANIEY 2568

* uangaslaesin
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EQ & Emotions at work - To analyze human motivation
- Emotional intelligence - Motivation strategy on an individual or group
- How EQ can affect managerial behavior and results Change Management
- Your own EQ as a leader - The importance of managing change

Motivation - [dentify sources of resistance to change

- To understand factors that impact human motivation - Force-field analysis
- Organizational Development

(AHOL UIYERS)
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Seminar Detail- Leadership Edge: Navigating Emotion, Motivation and Transformation
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AM EQ & Emotions at work
9:00 - 12:00 ® Whatis Emotional Intelligence and
Understand How
® Yourown EQ as a leader

® How to enhance Your EQ

Lunch
PM Motivation at Work
1:00 - 4:00 ® Motivation & Understand factors

® Impact human / Motivation / Analyze

human motivation

Case study

pent Program

Motivation at Work (Cont.)

® Motivation strategy on an individual or group

Workshop Exercise
Lunch

Change Management

® The importance of managing “Change”
® Force-field analysis

® 8 Stages in Leading Change

® Organizational Development

® OD Activities

Workshop Exercise
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Course 4
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* Mé’ﬂgm :

* JUAUSH

* uangaslagsin
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19 — 20 WeAaNTE1 2568

Logical Thinking and Decision Making
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Objective & Overview

Traditional vs Strategic Problem Solver
Stretch Goal Capacity

Logic/ Simple Rule, Platform Thinking

Logical problem-solving process

pent Program

Office of Strategy Management (OSM)
4 Foundation: Strategic Interaction
Tactical vs Strategic Mindset

System1 vs System 2 Thinking
Paradigm & P-type & EQ

Decision Making Issue

College of Management

Mahidol University




Seminar Detail- Logical Thinking and Decision Making
_ P

S

AM ¢ Introduction * Office of Strategy Management (OSM)

9:00 - 12:00 ® Foundation of Logical Thinking ® 4 Foundation: Strategic Interaction

® Usage, Location and Details of Logical o Strategic Framework

Strategy ® Tactical vs Strategic Mindset
® Traditional vs Strategic Problem Solver
® Stretch Goal Capacity (Growth Mindset,

Passion and Leadership)

System 1 vs System 2 Thinking

® Planning Issue

Lunch Lunch
PM ¢ Simple Rule of Logical Strategy ¢ Content vs Relationship Based Persuasion
1:00-4:00 ® Platform Thinking ¢ Simple Rule of Content-Based Persuasion
¢ Logical Problem-Solving Process ¢ Paradigm & EQ
¢ Effective Steps to Project ¢ Risk Management

¢ Decision Making Issue

Workshop Exercise Workshop Exercise

J 1 Il’!’ Mahidol Uni\;ersity
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Instructor
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Suparak Suriyankietkaew, Ph.D. (Essentials of Modern Management)

- Associate Professor at College of Management, Mahidol University
- Assistant Dean for Business & Community Relations at College of Management, Mahidol University

Education:

* Ph.D. in Management, Macquarie University, Australia

* Ph.D. in Management, College of Management, Mahidol University, Thailand.
* MS in Management and Information Systems, University of Maryland, USA

Triyuth Promsiri, Ph.D. (Innovative Leader & Design Thinking Mindset)
- Assistant Dean for Academic, Innovation and Lifelong Learning at College of Management,
Mahidol University
- Program Chair at Entrepreneurship & Innovation at College of Management, Mahidol University
- Co-founder and Managing Director of Varavela Creation Co., Ltd.
Education:
* Ph.D. in Philosophy (Entrepreneurship Management), College of Management, Mahidol University, Thailand
* MS in New Technology Venture, College of Management, Mahidol University, Thailand

Phallapa Petison, Ph.D. (Customer Engagement Blueprint)
- Associate Professor at College of Management, Mahidol University

- Head of the Marketing and Human Capital and Organizational Management Departments
at College of Management, Mahidol University

Education:
* Ph.D. in International Business from Asian Institute of Technology, Thailand
* MBA, Asian Institute of Technology, Thailand

College of Management
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Instructor

I P

Arichai Ractham, Ph.D. (Finance for Practical Strategies)
o Lecturer at College of Management, Mahidol University
- Independent Director and Audit Committee of Syntec Construction PCL.

Education:

* Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate
University, USA

* MS in Financial Economics, Claremont Graduate University, USA

* MS in International Finance, University of Idaho, USA

Parisa Rungruang, Ph.D. (Leadership Edge)
- Associate Professor at College of Management, Mahidol University
- Deputy Dean at College of Management, Mahidol University

Education:
* Ph.D. in Human Resource Management, Monash University, Australia
* MBA, University of Birmingham, UK

Rath Dhnadirek, Ph.D. (Logical Thinking & Decision Making)
- Lecturer at College of Management, Mahidol University

Education:

» Ph.D. in Consumer Psychology and Decision Sciences, University of Chicago, USA
« MBA in Marketing and Quantitative Analyses, University of Chicago, USA

MS in Public Policy and Industrial Administration, Carnegie Mellon University, USA

(AHOL UIYERS)
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Seminar Schedule
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H [ Course 0] Essentials of Modern Management n [ Course 0 ] Innovative Leader & Design
(Principles of Management) Thinking Mindset * NEW *

Fui 22 - 23 fiuenYwl 2568 Fui 14-15 paiAN 2568

LAQ: 9:00-12:00/ 13:00-16:00 LAR: 9:00-12:00/ 13:00-16:00

&0NUN:  21A1T MU 3015598 R
A1BUSH: 13,000 L (F9NRIMTNANNIN)

dl a Ao Aa
ADTUN: ANANT MU 9IN19ATNAR
A1BUSH: 13,000 LI (S9HRIMIITNANNTL)

n [ Course 1 ] Customer Engagement Blueprint B [ Course 2 ] Finance for Practical Strategies
(Cusltomer Relationship Management) (Basic Finance for Non-finance Managers)

FUN: 8 -9 FAAN 2568 Fui 28 -29 AANAN 2568

LIQN: 9:00-12:00/ 13:00-16:00 LAQ: 9:00-12:00/ 13:00-16:00

A0UN:  21A17 MU 201951598 R
ANRUSH: 13,000 L (F9NRINMNTNANNIN)

AONUN: a1ANT MU 9n1A593n
ANBUSH: 13,000 LI (F9HBINITNANNTL)

. .[ Course 3 ] Leadership Edge (Organizational Behavior) . .[ Course 4 ] Logical Thinking & Decision Making

JUN: 4 -5 WyAANEY 2568

LIRN: 9:00-12:00/ 13:00-16:00
A0NuT: 9119 MU An0i5adn
ANAUSH: 13,000 LI (§9N8MNINANTN)

JUN: 1920 WpAAN1ew 2568
LARN: 9:00-12:00/ 13:00-16:00
A0NuA: 91A19 MU 3n1nasedn
ANBUTH: 13,000 LW (298RIMNTNANI)
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f Comments from participants of program

/

» The trainers are friendly, rich in experiences and used many down to earth examples for us to
understand.

» It was meaningful that | could discuss with participants from other companies.
» It was interesting to me that we did case study, group discussion then finally did presentation.

» Learnt the various methods of Project Management through many case studies is very useful for
organizing a team and carrying out a task as a manager.

» It was very useful to learn Marketing Theory and Strategy Planning properly, | would like to challenge
new marketing idea in my company.

» This was the first time for me to learn financial principles and concepts properly so | would be
changing my mind better at my workplace.

» To come to know new friends is fun!

» Learntin this course, it's very useful for my working place because it's not only academic theory
but also practice group discussion and presentation training.

» It helps me to communicate with the subordinate better and to understand the problem in organization.

Please click the training gallery at the Facebook ! —

pent Program
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Class Atmosphere
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How to Apply
B >

> ANALITN:

13,000 L1 43U nuangms

> NITANAT:

ngansansaazifaluluainsuazdInaunn contactaretro-modern.com wasan iU luasiag

NN TANBINARALINA LA RN UAINY AR I0LalAs

» Application deadline:

[62"9] Course: Essentials of Modern Management) 10 NUENEIU 2568
[62"] Course: Innovative Leader & Design Thinking Mindset 1 BlAaNAN 2568
Course 1: Customer Engagement Blueprint 24 el 2568
Course 2: Finance for Practical Strategies 14 AAIAN 2568
Course 3: Leadership Edge 21 faNAN 2568
Course 4: Logical Thinking & Decision Making 5 Wqﬁaﬂ’mu 2568

College of Management

Mahidol University
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How to Apply (Continued)
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b ANFTITEANRLITN:
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S Ay
PeIaziDe ANzl
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Npaulun1319z Buaziiiuauiunage1aedEyinas

»  AANNUUA LLANTLNLAN:

* yngidneusnudsresnianling 30 Sunauduineusy arlAN89INHENENIAN 30% TB4A1DUTH
* yngidneusnudsresnianling 20 Suneudiuineusy arlAN8INHENENIAN 50% 1B4A1DUTH

* WINEEIAUINWAIIDENIANNAILIAT 12:00 W.(WN2N91) 189TUNaUIUNNa LN A1G9INLEaNNNT

gnianaziilu 100% UedABLTN

College of Management

pnent Program Mahidol University




Enquiry
——_——————— >

» English / Thai » Japanese
Tel: (66)-82-671-8574 (EN / TH) Person in charge: Mr. Takayuki Saito (Japan)
Person in charge: Ms. Chamaiporn (Tae) Email: t-saitou@retro-modern.com
Ms. Nishada (G) Person in charge: Ms. Hanae Endo (Bangkok)
Email: contact@retro-modern.com Email: h.endo@retro-modern.com

Website: https://retro-modern-thailand.com/th/  Facebook: https://www.facebook.com/RetroModernBKK

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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