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> Course 0: (62nd) YR AV MERE N TEIE (Essentials of Modern Management ) 2 HS#HE
> Course 0: (62nd)f /R—T4 T )—F—=bTHA(UBE 2 HEHHE

(Innovative Leader & Design Thinking Mindset)

> Course 1: BRIV —U AV MEEBRRYE (Customer Engagement Blueprint)

2 B fRHHE
> Course 2: B3804 R (Finance for Practical Strategies) A= F:EHBHIg
> Course 3: $8f8 - AMRIA N~ —ryT T30 (The Leadership Edge: -y eune Emetion Motivatior) 2H FHE]EJW;
> Course 4 AHILI VXU EERRE (Logical Thinking & Decision Making) A= FHE]EJW;
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RIROAVNERE NI
(Essentials of Modern Management)

/
AM * Introduction » Effective verbal and nonverbal
9:00-12:00  Difference between communication
management vs. leadership » Effective presentation techniques and
» Diverse personality types and self- skills
assessment
Workshop Exercise Workshop Exercise
Lunch Lunch
PM * Managerial decision-making « Change management and change
1:00-4:00 « Decision-making process process
» Group/team discussion and decision- » Cross-cultural management
making
Workshop Exercise Workshop Exercise

ginent Program
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* HWIN—TFHAHNAE: > FHAEBE> Why & What?

» A/ N—=av M ? >THAUBREDSTOER

> A/N—30DEEN >THAVRE  EREEE
HLWMEEDORE (HBREX#dm -Workshop Design Thinking (E-Stage, D- Stage)

Y—ER/RFITOCRAOZOFEDRE)  -Workshop Design Thinking (I-Stage, P-Stage, T-Stage)
» A/R—F—ODNA >THAUBETHEE)—FT5
A IR—F 4T ) —=F— DY FHAVBEDIAUR Y EEBISERT S
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AI/IN—T47 )= —=CTYVA S
(Innovative Leader & Design Thinking Mindset)

/
AM « What is Innovation? « Introduction to Design Thinking > Why &
9:00-12:00 * Types of Innovation What?

o Design Thinking in 5 steps
» Design Thinking Practice + Workshop
o  Workshop Design Thinking (E-Stage,

D- Stage)
Lunch Lunch
PM » Types of Innovation (cont.) » Design Thinking Practice + Workshop (cont.)
1:00-4:00 * |nnovator’'s DNA o  Workshop Design Thinking (I-Stage,
o Characteristics of an Innovative P- Stage, T-Stage)
Leader » Leading Organization through design
thinking

o Applying the design thinking mindset
in organizations

o Characteristics of leaders who apply
design thinking in various
organizational contexts
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(Previously: Customer Relationship Management)
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* DN=FBANE: 5 CRMEIFAM ? /CRMDF—atTRERRNTSHTAREERT S
SESFELGI T TAVTBMEECRMNY 2—TAKRD 3y

CRM® A 73k (customer experience, satisfaction and loyalty)
BARET—ADOREF /IR AVNFE, VY —F L2 H. customer lifetime value
RRAMTS59T 14X Esocial networkingD 22£ 5
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(Customer Engagement Blueprint)

/
AM - Understanding of key concepts and - Customer Lifetime Value
9:00-12:00 best practices of CRM
- What is CRM? - Customer Lifetime Cycle Management
- CRM and Value Customer acquisition/Customer

satisfaction/Customer retention

- Communication Strategy
- Social network and CRM

Case Activity Case Activity

Lunch Lunch
PM - Customer loyalty - SRM, supplier as an internal customer
1:00 - 4:00 Analyze Customer Needs / Want / - Commitment and Trust

Demand - Supply positioning model

- Supplier referencing model
- Net Promoter Score (NPS)

Case Activity Case Activity
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DM TEDLIIBYET , F=FrylatO—afOAVDITONWTOEBREFFLLITEY . v Dv—
[TROONDM BN BFZEMMIIBEB T ELENTEDLRIICTRYET,
BBDFRFFEDLENAANDIFERERSEFHEENL . HHAYPITL MO TEITEELET,

* WN—FLHAR

> HBEOERKR BBOBERIHLIEE

> HAERERZFIEMRET S EfExtEE (Balance
sheet) /B4 7% Lk 22 53 #7 (Financial Ratios)
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(Finance for Practical Strategies)

I S

AM Issues in Finance Accounting and Finance Ratio Analysis
9:00-12:00 * Financial Economic/ « Ratio Analysis
Business/Political Issues » Profitability ratio / Liquidity ratio / Etc.
Understanding Financial Statement Case Interpreting financial analysis

* Managerial accounting
* Planning & Control Cycle
« Financial vs Managerial Accounting

Lunch Lunch
PM  What is Financial Analysis? Corporate Finance
1:00-4:00  What is an Annual Report? * What is your opportunity cost?
« Basic Accounting Principles * The concept of Time Value of Money
 How to enhance shareholder value
Case Study
Workshop Exercise Mini case
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Previously: Organizational Behavior
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=H—=29F  F=LIRIAV, BB RFEZPTFIVIVRIAVIAFIBERB(DIFTNEET,
COI-AFRERBPHRIAIY—EFICELT . AMPIEBOIRIAY MEEICEZ DR BEFAD -4 —/Y
MIBOAERRICLTHED., SFAPF—LOEENEESHTUKDICEMLBTONSLTY,

* NIN—FHHNA : BIBICEITD EQRRSAVR ) =S —IZHEHREQEIE? /ILT-FERAL
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F—LHNTONRLZENEE DI+ (Case Activity)
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Force-field 4#ft

EEDI=HD8DDATYT /HafEEH
> Case Activity (Z2451 5 #7)
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(The Leadership Edge: Navigating Emotion, Motivation and Transformation)

—

/

I I

AM
9:00 - 12:00

PM
1:00 - 4:00

EQ & Emotions at work

- What is Emotional Intelligence and
Understand how

- Your own EQ as a leader

(with Questionnaire)

- How to enhance Your EQ

Lunch

Motivation at Work

- Motivation & Understand factors
Impact human / Motivation / Analyze
human motivation

Case study

Video Clip Activity

ginent Program

Motivation at Work (Cont.)

- Motivation strategy on an individual or group
Workshop: Planning to increase your employee
motivation levels

Lunch

Change Management

- The importance of managing “Change”
- Force-field analysis

- 8 Stages in Leading Change

- Organizational Development

- OD Activities

Workshop Exercise




MNP EEEBEROHE (F56381) : 1—ABE(4)
— /

* EfEFE ADHILO X VT EBRRIRE

~HERFOEEPTOCLATEEL, IR IV—ICLBDERREDFEEES
* EEHAM : 2025 11A 19H ()K) —20B (K) (2BRM)
* NRE : BAASFILI RO y—

(E—ILRTROy—, TAF IR v—  HRY RS v—(EXLoH H o B EFI D h R EHERE)
* EAHEEE . RAEE
* O—AME :
ASHI XU EBETIE. hhYDOTNEFHZEEICHEBEMNEBEZICED(EEDED AL, BH/NDISET
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RSB, BRI E R B0 EDITA-H DAy FIEEL., BEINDAREMIZEZ S LT, [HREAER

VPEEREDHKRELZHIT. BONFEEZEHLEICEITET . MERMOBEIOTOER, FEEEAMIC
BT A-OIC. 7T—RRATA—OTIWN—T I —JICRY#H . EERMGRAXIVEFICDITET,

* HN—FLHHER e DA g EEY o e
> SHIEBEMEEQOERATIO—FEIL? > BERMERRETOELR

> BERRR 7 B LR ERR R >4 DDEBE LI DHED/ Strategic Interaction
> WYL — ) )LEEEREDIRIE »Tactical vs Strategic Mindset

> Logic/ Simple Rule, Platform Thinking >System1 vs System 2 Thinking

> MEBRTOER "V RTLEE >ERERRREDIRERITERE I RESKRAUE

> BERREDRICERI ANESERLIRY-
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AOALN XD T ERERIRTE
(Logical Thinking & Decision Making)
— o

-

AM -Introduction -Recapitulate: Day 1

9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, = -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise

m ” Mahidol University
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Suparak Suriyankietkaew, Ph.D. (xR A2 FEREHTR1E)

Assoc. Prof. at College of Management, Mahidol University

Assistant Dean for Business & Community Relations at College of Management,
Mahidol University

Education:

* Ph.D. in Management, Macquarie University, Australia
* Ph.D. in Management, College of Management, Mahidol University, Thailand.
* MS in Management and Information Systems, University of Maryland, USA

Triyuth Promsiri, Ph.D. (/ /R—F 4T J)—F =T H L BE)
Assistant Dean at College of Management, Mahidol University
Program Chair at Entrepreneurship & Innovation Program,
College of Management Mahidol University

Education:

* Ph.D. in Philosophy (Entrepreneurship Management), College of Management,

Mahidol University, Thailand
* MS in New Technology Venture, College of Management, Mahidol University, Thailand

Phallapa Petison, Ph.D. &I 47— AV MEEBRBITER )

Assoc. Prof. at College of Management, Mahidol University

Head of the Marketing and Human Capital and Organizational Management
Departments at College of Management, Mahidol University

Education:
* Ph.D. in International Business from Asian Institute of Technology, Thailand

MBA, Asian Institute of Technology, Thailand
Xk College of M

_ollege of Management
ament program Mahidol University




=R ]y
I >

Arichai Ractham, Ph. D. Bf#% o #r &)

Lecturer at College of Management, Mahidol University

Independent Director and Audit Committee of Syntec Construction PCL.

Education:

* Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate
University, USA

* MS in Financial Economics, Claremont Graduate University, USA

* MS in International Finance, University of Idaho, USA

Parisa Rungruang, Ph.,D. (##- AT ROAVE~—F -2y T -TvD)
Assoc. Prof. and Deputy Dean at College of Management,

Mahidol University

Education:

« Ph.D. in Human Resource Management, Monash University, Australia

» MBA, University of Birmingham, UK

Rath Dhnadirek, Ph.,.D. (ACAHILL U XU EERRTE)
Lecturer at College of Management, Mahidol University

Education:

+ Ph.D. in Consumer Psychology and Decision Sciences, University of Chicago, USA
 MBA in Marketing and Quantitative Analyses, University of Chicago, USA

S in Public Policy and Industrial Administration, Carnegie Mellon UnlverS|ty, USA
51 College of Management

ament Program / | Mahidol University
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TJIW—TTAZRDY A D, ESEANODSMEBELEOERKRBIAETHLEREI 1=

EDKTE LM ERDODN OB REOMBICOVTOT7IA—FZ. CAKIZELL F¥-BHDHEIC
LomWE BEDEILFHBAEZFN-DIEMDHTT, IMMSIESETEEIBRAMNLLEETHMND
HMFERDHIENTEDLIIGHERLD,

MR EDEZAZRMILTCTCEEALRZALZDIEND TE-=D T, BimDRAZEO TEL LRI
2. BEDEHBICADBENEZDSZT oM ITELEST=,

ERITEIYS5EE L TOMEL . LWNTRAICHE . FRBUOARICERLTULD . BERILTT
FAECEESERDOEBICERICRILD,

EFEDLTEREDIIGEDIVEFL  EBEEOHTUNKREN, BRELINEETIINEEAT
SEDEETRALEMEIL. THTIVIHRBEITTHL, ERICRBEITOVTELEWLELZY,
JLEoT7—2ay #LEULEz=0. S B DOBIETENEZIEER ST,
PAEZEEBHATY 7L, L8 B TEDIAZ A= —2a 0 FBBHMIZITL. TR IYSS
FIREDRRIZEIFTLETLY,

HM%EL% (iFacebook’&f’?ﬁﬁ(TiéL Y, www.facebook.com/cmmuexecutiveeducation/

https://www.facebook.com/RetroModernBKK
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> REEH: IR IAY FEBEH5RIE [From 6209 Bht 13,000

(Essentials of Modern Management)

A)R=T4T)=H—=ETHL VB ZE [From 627] Bht 13,000
(Innovative Leader & Design Thinking Mindset)

BEEIVT—IAY FHBRIER Bht 13,000

(Customer Engagement Blueprint)

Bt o i Bht 13,000

(Finance for Practical Strategies)

- AMIRIAY b~ ==y T Ty Bht 13,000
(Leadership Edge)

OJVAIVFITEERIRTE Bht 13,000
(Logical Thinking & Decision Making)

ENEN, 71— TL1IEBERRESHZT,
&L LI LERDGE, FLE—HEDS 6FLLISMDEE, B5IHBEEINET . (F62RI3 /<)
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>EAARFE
BAHA IH—L (BliE R I EEIEEEEH D L Email: contact@retro—modern.com
THYEDFYIAHR(Ms. Tae Y ETHEEYLESLY,

>EBERAORHIAIE

HHAHTT#. YERVKEREKEE ( College of Management, Mahidol
University) &Ylnvoice% = fFL\-LET,

Invoicel ZEEE SN TUL\SERTIRYVIAHA . F=F/MIFTOEZIWESFELVRAL EIFET,
KiIREFHH IR EICTTEBENET,

>RIHAR : T TN DI—ADOERFMBEAET

> BLARAMR: wsosormmhiit 98 108 (k) 20254
A/R—TF4T )= F—ETFHFAUBE 10A 18 (JK) 2025%
BEEIVT—UAVCERKRNER 9A 24H (JK) 20254
BB A5 108 148 (k) 2025%
B AMIROA S~ ==y T Ty D 10A 218 (K) 2025%
ASHLI XV TEERRE 118 58 (JK) 20254

> FrUvILRE:

-BEEFBENSENDIZ->T20~0HFDF oI DIESIE. ZRERADIONEN-1FZFT,

iﬁ@ﬁﬁ?"‘ﬁ#bé#@liofﬁﬁ~'§J¥Faﬁ§"‘ﬁllEIi'CO)jF'\"/t)lzd)fﬁA(i SEBERAD0%ELN-EEET,
s HETH 12 LIS BB DX v ILIE, ZEERADI100%Z 1T,
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* RAEE/RKEE * BAREE
54> :(66)-82—-671-8574 L ik (Mr. Saito)
. . Email: t—saitou@retro—-modern.com
. FHIARY Ms. Tae) / —%HF— (Ms. G)
Email : contact@retro—modern.com =R =i (Ms. Endo)
Email : h.endo@retro—modern.com

Website: https://retro-modern-thailand.com/programs/cmmu.php

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400

auay, 25
&
G

als®®

nuuwkaledu

nuusisusiIsn

r 'EE
Y 2
nuugnsaIs uNeY

aluas
nHISUN

nau ouuinnadsida

College of Management

| Mahidol University




