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(Project Management — Module1)
d
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AM * Introduction « Gantt Chart
9:00-12:00 * Project Life Cycle » Critical Path, Project Scheduling
» Develop a Project Gantt Chart

Workshop Exercise
Workshop Exercise
» Defining the Project
* Project Scope
» Project Priority Matrix

Lunch Lunch
PM « Creating the Work Breakdown * Resource Allocation
1:00-4:00 Structure » Scheduling Resources and Cost
* Process Breakdown Structure * Reducing Project Duration
« Developing a Project Plan * Managing Risk & Change Management

* Develop a Project Network
Workshop Exercise
Workshop Exercise
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(Essentials of Modern Management)

/
AM * Introduction » Effective verbal and nonverbal
9:00-12:00  Difference between communication
management vs. leadership » Effective presentation techniques and
» Diverse personality types and self- skills
assessment
Workshop Exercise Workshop Exercise
Lunch Lunch
PM * Managerial decision-making « Change management and change
1:00-4:00 « Decision-making process process
» Group/team discussion and decision- » Cross-cultural management
making
Workshop Exercise Workshop Exercise
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(Innovative Leader & Design Thinking Mindset)

/
AM « What is Innovation? « Introduction to Design Thinking > Why &
9:00-12:00 * Types of Innovation What?

o Design Thinking in 5 steps
» Design Thinking Practice + Workshop
o  Workshop Design Thinking (E-Stage,

D- Stage)
Lunch Lunch
PM » Types of Innovation (cont.) » Design Thinking Practice + Workshop (cont.)
1:00-4:00 * |nnovator’'s DNA o  Workshop Design Thinking (I-Stage,
o Characteristics of an Innovative P- Stage, T-Stage)
Leader » Leading Organization through design
thinking

o Applying the design thinking mindset
in organizations

o Characteristics of leaders who apply
design thinking in various
organizational contexts
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Nathasit Gerdsri, Ph.D. (O k- TR ARERE)

Assoc. Prof. of Technology and Innovation Management at College

of Management, Mahidol University

Education:

 Ph.D. in Systems Science/Engineering and Technology Management, Portland
State University, USA

! * Dual MS in Mechanical Engineering and Engineering Management,
Chulalongkorn University, Thailand

Suparak Suriyankietkaew, Ph.D. (v AV M E#EH3E{E)

Asst. Prof. and Assistant Dean, Head of Business and Community
Relations, College of Management, Mahidol University

Education:

* Ph.D. in Management, Macquarie University, Australia

+ Ph.D. in Management, College of Management, Mahidol University, Thailand.
* MS in Management and Information Systems, University of Maryland, USA

" Triyuth Promsiri, Ph.D. (1 /R_A—F47 - )y—F —LFH (L BE)
' Assistant Dean at College of Management, Mahidol University
Program Chair at Entrepreneurship & Innovation Program,
College of Management Mahidol University

Education:

* Ph.D. in Philosophy (Entrepreneurship Management), College of Management,
Mahidol University, Thailand

* MS in New Technology Venture, College of Management, Mahldol Unlver3|ty, Thalland
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(Project Management—Module 1)
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* RAEE/RKEE * BAXREE
54> :(66)-82—671-8574 L ik (Mr. Saito)
. . Email: t—saitou@retro—-modern.com
. FIARY (Ms. Tae) / —%HF— (Ms. G)
Email : contact@retro—modern.com =R =i (Ms. Endo)
Email : h.endo@retro—modern.com

Website: https://retro-modern-thailand.com/programs/cmmu.php

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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