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> Course 0: BERRHIE ZEFETIT H5&1E[From 60t (Strategic Design and Deployment) 2 B E g
> Course 0: B 4T EHE [From 60t] (Finance for Practical Strategies) 2 B EI0HE
> Course 1: AVHILL VXV EERRTE (Logical Thinking & Decision Making) 2 B E#HE
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‘Strategig Design and Deployment)
d
I T

AM » Introduction Strategy & Strategic » Strategic Alignment
9:00 -12:00 Thinking « Strategy Execution (Balance scorecards,
« Strategic Management Process Strategy map )
» Developing a Strategic Vision » Strategic Management Level
» Phase of the Strategy » Components of Internal Analysis
» Corporate Strategy / Business Strategy /
Case Study Functional Strategy
Case Study
Lunch Lunch
PM « Strategic Alignment « The Process of Operation Strategy
1:00 — 4:00 » Situation Analysis » Strategic Management & Operations
» Strategy Formulation (Vision, Mission, » Strategic Initiatives ( Current Situation /
Strategic Issues, Goals, Strategic Action Plans / Goals )
Objectives)
» Strategic Implementation & Control
(Strategic Initiatives, Action Plans, Workshop Exercise

KPls)
Workshop Exercise
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> TORRADLLE -2 FyylaT7O—50H
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‘Finance for Practical Strategies)
d

I S

AM Issues in Finance Accounting and Finance Ratio Analysis
9:00-12:00 * Financial Economic/ « Ratio Analysis
Business/Political Issues » Profitability ratio / Liquidity ratio / Etc.
Understanding Financial Statement Case Interpreting financial analysis

* Managerial accounting
* Planning & Control Cycle
« Financial vs Managerial Accounting

Lunch Lunch
PM  What is Financial Analysis? Corporate Finance
1:00-4:00  What is an Annual Report? * What is your opportunity cost?
« Basic Accounting Principles * The concept of Time Value of Money
 How to enhance shareholder value
Case Study
Workshop Exercise Mini case

M” Mahédoi UntQéPsity
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* AN—TFLHHNE:

> MEBHEBOEARTIO—FLIL? > BERMERREITOLR

> BRERIG BB LB R N > 4D D EMEELDE D/ Strategic Interaction
> YT — LR E LR DIBE > Tactical vs Strategic Mindset

» Logic/ Simple Rule, Platform Thinking » System1 vs System 2 Thinking

> MEMRTOER VAT LERE > BRERRRDREFKITSIET ANERA(UE

> BEERREDRICERIAESERLEIRY:

TRIAUN
b i M” Mahidol University

» Case Activity

pent Program



AOALN XD T ERERIRTE
(Logical Thinking & Decision Making)
— o

-

AM -Introduction -Recapitulate: Day 1

9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, = -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise

M” Mahidol Unt&érsity
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)—2 &ARAI—FARL—30 X
(Lean & Smart Operations)
—

/

I S I

AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

ginent Program

Analyzing the Current Operations

-Value Stream Map the Existing Process
Purpose of VSM / Element of VSM / Example
of VSM

Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)

M” Mahidol Unt&érsity
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» Case Activity

cmmy

Mahidol University

pent Program



BB T4 T o2V Y—ILiERfTR1E
(Essential Digital Tools for Workplace)

— 2

I

AM » Introduction and Importance of Digital Transformation
9:00-12:00 o The evolving nature of work in the digital age.
o Al capabilities (e.g., data analysis, decision-making,
content creation)
* Mastering Prompt Engineering Techniques

Lunch
PM » Using Generative Al Tools for Work
1:00 — 4:00 « Ethical and Safe Use of Al

o Al limitations (e.g., privacy concerns, data bias,
ethical implications)
* Implementation Plan

Workshop Exercise

aent Program ,,,,,,,,,,,,,,,,,
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* WIN-FT353HAE:

> 'Next Normal' B DY TSAFz—2 IR AL > EDRRETIADWHESTSAFz—2-THAY
—YTSAF =0 IRVAVNNEEREDEEN —Business Model Canvas (BMC) and Supply Chain
—BANIOHRZ RIS —Business Supply Chain Management
the ‘Wheel of Change’ and the future supply chain —Business Development
> YIS FI—UBRE

—H IS4 F—VDEFE LI —SWOT analysis using, IE and/or LEAN frameworks
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> YISAFI—CDSHDEE
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AIR—TAITYTSAFI—2-IRIA

(Innovative Supply Chain Management)

AM Supply Chain Management in the 'Next
9:00 -12:00 Normal' era.
» Important of Supply Chain
Management and Implementation.
« BANI analysis, the 'Wheel of Change'
and the future supply chain
*  Supply Chain Development

Workshop Exercise

Lunch
PM Business Model Analysis and Supply
1:00 — 4:00 Chain Design
» Business Model Canvas (BMC) and
Supply Chain

» Business Supply Chain Management
* Business Development

Workshop Exercise

ainent Program

Supply Chain Strategy
SWOT analysis using, IE and/or LEAN
frameworks

* Supply Chain Strategy design that
corresponds to the business potentiality

Workshop Exercise

Lunch

» The future of supply chain.

« The supply chain development and
business model canvas to respond to
disruptions and changing market
conditions.

Workshop Exercise

Mahidol Unt\}érsity
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F—L IRV A R

‘Teamwork in a Multigenerational Workplace)

I I B

AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise

M” Mahédoi UntQéPsit;f
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Poomporn Thamsatitdej, Ph.D. #BMERE ELEITHIRIL)

Asst. Prof. at College of Management, Mahidol University

Education:

« DBA in Management Science, Strathclyde Business School, University of Strathclyde, UK
+ MS in Management Science, Strathclyde Business School, University of Strathclyde, UK

Arichai Ractham, Ph.,D. (Bt #7 £/
Lecturer at College of Management, Mahidol University

Education:

* Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate
University, USA

* MS in Financial Economics, Claremont Graduate University, USA
* MS in International Finance, University of Idaho, USA

College of Management
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Rath Dhnadirek, Ph.,D. @A XS EEBRE)
Lecturer at College of Management, Mahidol University
Education:

Ph.D. in Consumer Psychology and Decision Sciences, University of Chicago, USA

MBA in Marketing and Quantitative Analyses, University of Chicago, USA

MS in Public Policy and Industrial Administration, Carnegie Mellon University, USA

Prattana Punnakitikashem, Ph.,D. ({)—> & A7—rARL—L 30 X))

Assoc. Prof. and Dean at College of Management, Mahidol University

Education:

» Ph.D. Industrial Engineering, University of Texas at Arlington.

* M.S. Industrial Engineering, University of Texas at Arlington.

College of Management

ament Program | Mahidol University




Tipajin Thaipisutikul, Ph.D. (B3&5(CH(7% T o5/ Y—ILiERTiTRIE )
Asst. Prof. at Faculty of Information and Communication Technology,
Mahidol University

Education:

« Ph.D. from Department of Computer Science and Information Engineering, National Central
University, Chung-Li, Taiwan,

* MS in Research Path, The University of Sydney (USYD), Sydney, Australia

Suthep Nimsai Ph.,.D. (1 /R—FTA4THTSAFT—2IRTDAVE)
Asst. Prof. at College of Management, Mahidol University

Education:

m 6‘
N
 Ph.D. in Food Economics and Marketing, University of Reading, UK .

-
» Post-doctoral in Logistics and Supply Chain Management, Corvinus University of Budapest, Hungary “ '-

Vichita Ractham Ph.,D. (F—L IR AN
Assoc. Prof. at College of Management, Mahidol University

Education:
« Ph.D. in Information Science, University of Pittsburgh, USA
« MS in Information Science, University of Pittsburgh, USA

Mahidol University

camy
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- BHFE: 2025%F 4H 8sH(X)-9B(K) (2HRME)
o FFRE: 9:00 -12:00 13:00 —16:00
. 15 College of Management, Mahidol University

- ZHEE. Bht13,000 (BRB.T14—LAIED)
M[Coursel1] BUAIIN XU EERRTE

o SEEE. Bht 13,000

20255 5H 7H(K)-8H(K) (2BRE)

- H *EE
- BFFfEl: 9:00 -12:00 13:00 -16:00
. £iF: College of Management, Mahidol University

« ZHEE. Bht13,000 (BRB.T14—LA49E8L)

M [ Course 3]
BSICHETHTo2ILY—ILERiTRE
20254 6H 17H(AX) (1H3—X)

- BHIE:
o BFE: 9:00 -12:00 13:00 -16:00
. =I5 College of Management, Mahidol University

- ZEE Bht8200 RBREB.T4—TLAUED)

M [Course 5] F—L IR AR
- B 20254 78 17H(K)-18H(£) (28R

- R 9:00 -12:00 13:00 -16:00
5 College of Management, Mahidol University
(BRB. T4—LA4IEL)
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- BH7E:
o BRI
. i5:
- SZEE. Bht 13,000

B[ Course 0] BAF5 4T i

[discount not included]
20254 4H 28H(R)-298B (k) (2BFE)

- BFE:
o BFR: 9:00 -12:00 13:00 -16:00
. Rig: College of Management, Mahidol University

BREB. T14—LA49EL)

W [ Course 2] )= &ARI—FAARL—3 X
20254 5H 21H(/K)-22B (K) (2BFE)
9:00 -12:00 13:00 —16:00

College of Management, Mahidol University
(BREB.T4—TLAIED)

M [ Course 4]
AIN=—TATHTFAFI—2-IRT A b
- BFE: 20254 6H 24B (A)-25B(K) (28R

o BFE: 9:00 -12:00 13:00 -16:00
. =I5 College of Management, Mahidol University

- 2EE:. Bht13,000 BREB.T4—LAUE8L)

* LEI-ADHNL H51 A2 BRERDIGE.
F5IhERSNET

* 1ftErpD 5R/ALLESSMDIGED,
Zl5InEASNE To (Course 0 [ZE<)
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CNFETOBEZEENoDIAAE (HRFE)

—RABTAEERBLTTA ROV avhn, TLET—aVETIo=0O N BEREMN-T=,
NETHICREBL-THELY ., BEIANETEHREEREN T, FIEEITHMYOTULMEIZSINVTESE
SNF=DT,. FESRIENSES M=,

ARL—L 3 ARROANDRAEIETFRTHET. HAIZET3Z2LDTOEREZREL., £
B/ T=LY,

GIW—TTARAYI AV DE, E5EUANODSMELEDERTBENETEERZENOT-,
EFRICEYS5EE L TORREEZ. LIEKARIZHE ., F-BWVARIZERLTULD ., BEHIITT
FPAECEIFSRDESICERIZKRILD,

EFEDLTEREDIILGEDSIVEFEE. TFBEZHEDTILKREN, BEZXDHNHEEFTITINEERT -,
SEIOEETEAREHEIL. THTIVIBRABREITTHL ERIZERBEICDOLVTELELELREY.,
TLE T—23y #LEEYLE-=6. 5% . B OBIGETENM ZIEER ST,
FAECEEBHRATY 7L, LR B TENIAZI A=, —2a 2 BBRMIZITUL. #if TR IYS5
EIRED RRIZE T TULNET=LY,

E}fﬂ%@%(i@ljﬂ"r . Facebook"&f%ﬁ.lﬁ(fféb\o https://www.facebook.com/RetroModernBKK/
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B ZEEEITHEIE  (Strategic Design and Deployment) Bht 13,000
Mo i EiE (Finance for Practical Strategies) Bht 13,000

ORI IXITEERRTE (Logical Thinking & Decision Making) Bht 13,000

)= & AY— AR D=3 X (Lean & Smart Operations) Bht 13,000
BIEICHITHT URILY—IViERTEIE Bht 8,200

(Essential Digital Tools for Workplace)

A)IR=TFTATHGTIAFI—0 IR IAV B Bht 13,000
(Innovative Supply Chain Management)

F—L-IRXIAVb Bht 13,000
(Teamwork in a Multigenerational Workplace)

* ENEN, T1—TL1VEEBRESAFT,

cmmy
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>EHRAATIE
BHAH I A—L (BIRHRM)) CHBEEIEEZH D £, Email: contact@retro-modern.com
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Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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