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KRB OIS LDAVY hTHIMRHEDHEE/SNET .

B EBFEI—R:

> Course 1: TADTHRTRIUAS EE (Project Management—Module 1) 2 B E#HE
> Course 2: YR IUAVNEMBEA5EIE (Principles of Management) 2 A fEWHE
> Course 3: Bt #r E% (Basic Finance for Non—-Finance Managers) 2 B e
> Course 4: BiR&#) B & L 1T 1581k (Strategic Design and Deployment) 2 B FHHE
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SProiect Management — Module I)
d
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AM * Introduction « Gantt Chart
9:00-12:00 * Project Life Cycle » Critical Path, Project Scheduling
» Develop a Project Gantt Chart

Workshop Exercise
Workshop Exercise
» Defining the Project
* Project Scope
» Project Priority Matrix

Lunch Lunch
PM « Creating the Work Breakdown * Resource Allocation
1:00-4:00 Structure » Scheduling Resources and Cost
* Process Breakdown Structure * Reducing Project Duration
« Developing a Project Plan * Managing Risk & Change Management

* Develop a Project Network
Workshop Exercise
Workshop Exercise

ginent Program
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SPrincipIes of Management)
/
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AM * Introduction » Effective verbal and nonverbal
9:00-12:00  Difference between communication
management vs. leadership » Effective presentation techniques and
» Diverse personality types and self- skills
assessment

Workshop Exercise
Workshop Exercise

Lunch Lunch
PM * Managerial decision-making « Change management and change
1:00-4:00 « Decision-making process process
» Group/team discussion and decision- » Cross-cultural management
making

Workshop Exercise
Workshop Exercise

ginent Program
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> MBOERMBEOBRNOHLRE > HBES ML EEEE
> BIBRREEMI 5 ExERRK (Balance > BAFSETIE ST TR
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‘Basic Finance for Non-Finance Managers)
d
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AM Issues in Finance Accounting and Finance Ratio Analysis
9:00-12:00 * Financial Economic/ « Ratio Analysis
Business/Political Issues » Profitability ratio / Liquidity ratio / Etc.
Understanding Financial Statement Case Interpreting financial analysis

* Managerial accounting
* Planning & Control Cycle
« Financial vs Managerial Accounting

Lunch Lunch
PM  What is Financial Analysis? Corporate Finance
1:00-4:00  What is an Annual Report? * What is your opportunity cost?
« Basic Accounting Principles * The concept of Time Value of Money
 How to enhance shareholder value
Case Study
Workshop Exercise Mini case
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> BEHREROTOEREE? > EEERK LZ D EIT (Balance scorecards, Strategy map)
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‘Strategig Design and Deployment)
d
I T

AM » Introduction Strategy & Strategic » Strategic Alignment
9:00 -12:00 Thinking « Strategy Execution (Balance scorecards,
« Strategic Management Process Strategy map )
» Developing a Strategic Vision » Strategic Management Level
» Phase of the Strategy » Components of Internal Analysis
» Corporate Strategy / Business Strategy /
Case Study Functional Strategy
Case Study
Lunch Lunch
PM « Strategic Alignment « The Process of Operation Strategy
1:00 — 4:00 » Situation Analysis » Strategic Management & Operations
» Strategy Formulation (Vision, Mission, » Strategic Initiatives ( Current Situation /
Strategic Issues, Goals, Strategic Action Plans / Goals )
Objectives)
» Strategic Implementation & Control
(Strategic Initiatives, Action Plans, Workshop Exercise

KPls)
Workshop Exercise
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Nathasit Gerdsri, Ph. D. (A Ok TR A MERE)

Assoc. Prof. of Technology and Innovation Management at College
of Management, Mahidol University

Education:

« Ph.D. in Systems Science/Engineering and Technology Management, Portland
State University, USA

* Dual MS in Mechanical Engineering and Engineering Management,
Chulalongkorn University, Thailand

Suparak Suriyankietkaew, Ph. D. (RR= AV MEREHRIE)

Asst. Prof. and Assistant Dean, Head of Business and Community
Relations, College of Management, Mahidol University

Education:

« Ph.D. in Management, Macquarie University, Australia

« Ph.D. in Management, College of Management, Mahidol University, Thailand.
* MS in Management and Information Systems, University of Maryland, USA

College of Management
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Arichai Ractham, Ph. D. (B1#% ot E%#)

Lecturer at College of Management, Mahidol University

Education:

* Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate
University, USA

* MS in Financial Economics, Claremont Graduate University, USA

* MS in International Finance, University of ldaho, USA

Poomporn Thamsatitdej, Ph. D. (#i&a R ELETHRIE)
Asst. Prof. at College of Management, Mahidol University

Education:

« DBAin Management Science, Strathclyde Business School, University of Strathclyde,
UK

+ MS in Management Science, Strathclyde Business School, University of Strathclyde, UK
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- BF:. 2025 38 12B(K)-13B(K) (28RM) .
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o BFfE: 9:00 -12:00 13:00 -16:00
. =15 College of Management, Mahidol University . %‘% College of Management, Mahidol University
. ZHE: Bht 13000 (BB, F—ILAYED) + 2B Bt 13000 (BE.TF1—ILAIEL)

M [ Course 4]
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BAFE o #T EAE IR EE LET e
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o BFME: 9:00 -12:00 13:00 -16:00 o BFRE: 9:00 -12:00 13:00 -16:00
=15 College of Management, Mahidol University - =i5 College of Management, Mahidol University
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» ERICEIYS5LEELTOMEEZ. WDITKRAICPHE. FEBVVARIZERL T, BERIITT
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FIRBDRRIZEIFTLELY,

HHER & [LFacebookZE ZSBBIZELY,  www.facebook.com/cmmuexecutiveeducation/

https://www.facebook.com/RetroModernBKK
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TJAVID R IR IAU~ i (Project Management-Module 1) Bht 13,000
IEXIAV B E##EH5&1E (Principles of Management) Bht 13,000
BA 75 #1 EHE (Basic Finance for Non—-Finance Managers) Bht 13,000
H R A B E =17 581E (Strategic Design and Deployment) Bht 13,000

* ENEN, T1—TL1VERBAREEAZT,
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>EBERAORHIAIE

HHAHTT#. YERVKEREKEE ( College of Management, Mahidol
University) &Ylnvoice% = fFL\-LET,

Invoicel ZEEE SN TUL\SERTIRYVIAHA . F=F/MIFTOEZIWESFELVRAL EIFET,
KiIREFHH IR EICTTEBENET,

>RIHAR : T TN DI—ADOERFMBEAET

> HHAHAMR:
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BB 1205 LI EE H B DF v LK, REBEBERADI100%E M -2EFT,
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* AAEB/EKEE * BXEE
54> :(66)-82-671-8574 B, =8 (Ms. Endo)
" . _ . Email: h.endo@retro—modern.com
Y. F¥IAR (Ms. Tae) / —vHF— (Ms. G)
Email: contact@retro—modern.com

Website: https://retro-modern-thailand.com/programs/cmmu.php

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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