5 59H]

RAIRIVAVIERTIOTI L
—9’(AEJ¥%‘IH B e —

College of Management ‘
Mahidol University lmdl AACSB




FAVRSA BRI OIS L LT
E—— P
> BADMYTUNIDRFEIR BB EICLHIVR YA MHETOVS LTY

» MBAMGRERS - AT E L [FALEDH 1M D, FHFRITICRILORHFLG
JONT-RIT N B RS ENDELRNETT,

» HIMBREXTHEDFEERMEL THFIN TV AIR I —ER]RELL,
BAERICLR AR FHETOUILTT,

» BRSLIUVT7I7HIBTIRIAVEAMBROD ‘ " ] -
FHRFRHAALTVAVX - TIN—THVYE RV KERE KFREEF TTH A
W*15LTY,

» DABOISAERFTHMPICT EICHEELFET,

» RTOTSLGFEMZIRETEIEOTERNEEAN, EBREHFEUAAEDREZCLLE
ZEE(CIYEF Y KERERERELINE TEEENESINET,

» VERVAZERERZIREIERTEREKEDIRIAY MIBERBETIHFHEL
CAACSBEREEZERZFLTLVET,

MM )| Gz eregerer:



M ANPBEEEETRHHE (F598) FAESE

oL
*ﬁﬁ‘%(t\ %E% ° #Qiﬂ:n_%’éf'ﬂbg»\ E%\ 7_77_-’( >0‘\ ﬁlﬁlil ¢ -U-_ EZEE%\ Eﬁg * ﬂﬁE\
K EBEDESMICFRETS. BHREERD 1A= FILIRE 7 —DBRZRREUTNET,

B HHEDRT1I -

ADFBE, RIFOESRRAT—RZ2BLICUEERCO-ILIT LA, IIN—-TI—OF&T56DT,
TEEAMETRD LIF5N3C LDZVWHAREEZDOHBOBEEHZFUDT—YEUEDN5,

AR OIS LDAVY hTHBMHRAEDHEER/SNET

mBERFEI—X :
> Course 0: BA#5#r EHME (Basic Finance for Non—-Finance Managers) [From 58] 2 H e aHE
> Course 1: BABVAIUANFLRLEIEBIER (Customer Relationship Management) 2 HE#HE

> Course 2: ##i- AM TR A K (Organizational Behavior) 2 BB WHE
> Course 3: ADAILL XU T EERIRTE (Logical Thinking & Decision Making) 2 BRI #HE
> Course 4 ARL—L3 X IR A (Operations Management) 2 A B WHE
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‘Basic Finance for Non-Finance Managers)
d

I S

AM Issues in Finance Accounting and Finance Ratio Analysis
9:00-12:00 * Financial Economic/ « Ratio Analysis
Business/Political Issues » Profitability ratio / Liquidity ratio / Etc.
Understanding Financial Statement Case Interpreting financial analysis

* Managerial accounting
* Planning & Control Cycle
« Financial vs Managerial Accounting

Lunch Lunch
PM  What is Financial Analysis? Corporate Finance
1:00-4:00  What is an Annual Report? * What is your opportunity cost?
« Basic Accounting Principles * The concept of Time Value of Money
 How to enhance shareholder value
Case Study
Workshop Exercise Mini case
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CRM® A 73k (customer experience, satisfaction and loyalty)
BARET—ADOREF /IR AVNFE, VY —F L2 H. customer lifetime value
RRAMTS59T 14X Esocial networkingD 22£ 5

Case Activity (45153 47)
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(Customer Relationship Management)

/
AM - Understanding of key concepts and - Customer Lifetime Value
9:00-12:00 best practices of CRM
- What is CRM? - Customer Lifetime Cycle Management
- CRM and Value Customer acquisition/Customer

satisfaction/Customer retention

- Communication Strategy
- Social network and CRM

Case Activity Case Activity

Lunch Lunch
PM - Customer loyalty - SRM, supplier as an internal customer
1:00 - 4:00 Analyze Customer Needs / Want / - Commitment and Trust

Demand - Supply positioning model

- Supplier referencing model
- Net Promoter Score (NPS)

Case Activity Case Activity
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- A#t <R AV EEEE (Organizational Behavior)

/
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AM

9:00 - 12:00

PM
1:00 - 4:00

EQ & Emotions at work

- What is Emotional Intelligence and
Understand how

- Your own EQ as a leader

(with Questionnaire)

- How to enhance Your EQ

Lunch

Motivation at Work

- Motivation & Understand factors
Impact human / Motivation / Analyze
human motivation

Case study

Video Clip Activity

ginent Program

Motivation at Work (Cont.)

- Motivation strategy on an individual or group
Workshop: Planning to increase your employee
motivation levels

Lunch

Change Management

- The importance of managing “Change”
- Force-field analysis

- 8 Stages in Leading Change

- Organizational Development

- OD Activities

Workshop Exercise

Mahédoi Unt\}érsity
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(Logical Thinking & Decision Making)
— o

-

AM -Introduction -Recapitulate: Day 1

9:00-12:00 -Foundation of Logical Thinking -Office of Strategy Management (OSM)
-Usage, Location and Details of Logical -4 Foundation: Strategic Interaction
Strategy -Strategic Framework
-Traditional vs Strategic Problem Solver -Tactical vs Strategic Mindset

-Stretch Goal Capacity (Growth Mindset, = -System 1 vs System 2 Thinking
Passion and Leadership)
-Planning Issue

Lunch Lunch
PM -Simple Rule of Logical Strategy -Content vs Relationship Based Persuasion
1:00-4:00 -Platform Thinking -Simple Rule of Content-Based Persuasion
-Logical Problem Solving Process -Paradigm & P-type & EQ

-Effective Steps to Project
-Risk Management
-Workshop Exercise -Decision Making Issue

-Workshop Exercise
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ARL—230 X -V AVK (Operations Management)
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I S I

AM
9:00-12:00

PM
1:00-4:00

Introduction to operations management
What / Why

OM Case Example

-Competitive Advantage

-Process

-10 Strategic OM Decisions

Lunch

-What is lean ?

-5 key Principles of Lean M.

Work shop: Traditional vs Lean Process
Work shop: Select your Project

-What is value ?
Work shop: Identify Value

ginent Program

Analyzing the Current Operations
-Value Stream Map the Existing Process

Purpose of VSM / Element of VSM / Example

of VSM
Work shop: Create Current state of VSM

-Waste, 8 types of waste
Value-added, non-value added activities

Lunch

-Redesigning the Operations
-Tools, 5S, Pokayoke, Visual Control,
Standard Work,

-Value Stream Map of Future State
Work shop: Identify Process change
opportunities, Mapping the Future State
( Presentation + Incorporate)
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Arichai Ractham, Ph. D. (Bf# % #r E&E)

Lecturer at College of Management, Mahidol University

Education:

* Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate
University, USA

* MS in Financial Economics, Claremont Graduate University, USA

* MS in International Finance, University of Idaho, USA

Phallapa Petison, Ph.,D. BB YR UAVNFEALEBIRER )
Asst. Prof. and Deputy Dean at College of Management, Mahidol University

Education:

« Ph.D. in International Business from Asian Institute of Technology, Thailand

 MBA, Asian Institute of Technology, Thailand

Parisa Rungruang, Ph.,D. (#8#- A#I<RIAUE)
Assoc. Prof. and Deputy Dean at College of Management, Mahidol University

Education:

« Ph.D. in Human Resource Management, Monash University, Australia

«  MBA, University of Birmingham, UK
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Rath Dhnadirek, Ph.,D. (ACAHILS VX5 EERRE)
Lecturer at College of Management, Mahidol University

Education:

+ Ph.D. in Consumer Psychology and Decision Sciences, University of Chicago, USA
* MBA in Marketing and Quantitative Analyses, University of Chicago, USA
* MS in Public Policy and Industrial Administration, Carnegie Mellon University, USA

Prattana Punnakitikashem, Ph.,D. (A RL—3> X R AR)
Assoc. Prof. and Deputy Dean at College of Management, Mahidol University

Education:

* Ph.D. Industrial Engineering, University of Texas at Arlington.

* M.S. Industrial Engineering, University of Texas at Arlington.
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. Rig: College of Management, Mahidol University
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. =i College of Management, Mahidol University - £15: College of Management, Mahidol University
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(Basic Finance for Non—-Finance Managers)

BEEIRIAY MFRAEERRRYE Bht 13,000

(Customer Relationship Management)

B AFMIRIAVE Bht 13,000

(Organizational Behavior)

OJANIIFIIEERIRTE Bht 13,000
(Logical Thinking & Decision Making)

ARL—23VX-IR VAV Bht 13,000
(Operations Management)
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54> :(66)-82-671-8574 B, =% (Ms. Endo)
" . _ . Email: h.endo@retro—modern.com
Y. F¥IAR (Ms. Tae) / —vHF— (Ms. G)
Email: contact@retro—modern.com

Website: https://retro-modern-thailand.com/programs/cmmu.php

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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