58t Thai-Japanese Management
Development Program

In corporation with

College of Management .‘ AACSB %
Mahidol University ACCREDITED (L 4 Cicom Brains &

ARETRD

..........




Program Overview
— P

Lﬁ'amm'amé'ngm:

> wANgRINILIMIAANIanamnsnin usuldldase ldsuesnuuninednendanisdanag
UUNANENRLNTAAA (CMMU) Bailusumasdutinaaailszma
AI o Yo Y a 4' o a o =ﬂl 1 4' = o v
) BBNUULNUNDIEAUEAANITUALHUTUN9T9N9 W IuLEEM |1 Bellaonann snuazAniasiRnsas
% 1 © 1 al d%/
azinaligenunisanglatisau
dy o a [ dl o o Y o Y o v
) HEMINANNAIWNEENIUTMIAAN NTTNA N waraNsnnNUSUld iU uBesdnnIs 1A
y aawduneing

lszlagidaniavissnaz lasu:

1
A

b DN IZANENINLAZANAIN17D TN TUaNdU A FALFE 9N BNUNIg
o v 1 dl o o Vo
° WRUIANANNITD lWAWA o T dulusrAugannis

Ell

° dananuazyinbilanFaulunissunisassuminensynna

dselagudeanseditrausnazlasy ;
»  gdngliRNANulanazlFsun1saansy Tag

o lsuern1ARe iR gsUsa9aInINENALNITAANIT HUIINLIRLNTIAD

o puannfuazyineeanuisusmaannsain il ldiueulszanlaass

College of Management

a2 cnt Program Mahidol University




Thai Japanese Management Development Program
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» Course 1 Strategic Marketing Management 2
» Course 2 Principles of Management 2
» Course 3 Project Management - Module 1 2 U
» Course 4 Basic Finance for Non-Finance Managers 2 U
» Course 5 Supply Chain Management [From 57" 29U
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Course 1
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* Mé’ngmfa‘ ; Strategic Marketing Management

* TUAUSH 1 -2 AYUAN 2567
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- What the Marketing? - Environmental analysis (Internal and external)
- New paradigm of Marketing Management - The VUCA World/Covid-19
- Market Research upduausud - Paradigm Shift
- Value Proposition/Consumer Behavior - Blue Ocean Strategy

- STP (Segmentation, Target Marketing, Positioning) - Innovation Strategy
4P’s, 4C's and 4E’s - Case Study
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Seminar Detail- Strategic Marketing Management
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AM ¢ Introduction ¢ Environmental analysis
9:00-12:00 ¢ Strategic Management ® Market Competition
¢ What the Marketing ? ¢® The VUCA World

® New paradigm of Marketing
Management

* Market Research upiuausnd

Lunch Lunch
PM ¢ Value Proposition ¢ Paradigm Shift & Blue Ocean Strategy
1:00-4:00 ¢ Consumer Behavior ¢ Strategy Canvas
® STP Analysis ® |nnovation (CHASM, S-Curve Model,
® 4P’s,4C's and 4E’s Innovation Matrix, Innovation Types)
¢ Thailand 4.0
Case Study

Workshop Exercise
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Course 2
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* UANEAS : Principles of Management
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* 1anAsauAqu
- Managerial roles of contemporary and ‘new normal’ managers. - Effective verbal and nonverbal communication
- Diverse personality types and self-assessment - Effective presentation techniques and skills
- Difference between management vs. leadership - Change management and process

- Managerial decision-making & process - Cross-cultural management
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Seminar Detail- Principles of Management
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AM ® Introduction ¢ Effective verbal and nonverbal
9:00-12:00 ¢ Difference between communication
management vs. leadership ® Effective presentation techniques and skills

¢ Diverse personality types and self-

assessment Workshop Exercise

Workshop Exercise

Lunch Lunch
PM ® Managerial decision-making ® Change management and change process
1:00-4:00 ¢ Decision-making process ® Cross-cultural management

¢ Group/team discussion and decision-

making Workshop Exercise

Workshop Exercise
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Course 3
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* Mﬁngm ; Project Management — Module 1
~ Effectively Expediting Work and Process through Project Management : From A to Z
K UAUTH : 29 — 30 RIUNAN 2567 (2 1)
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- Defining the project - Estimating project duration and resources
- Setting the scope, Establishing the project priorities - Managing project teams
- Creating Work Break down Structure (WBS) - Building high performance project teams ~Managing

- Developing a project plan virtual project teams

- Managing Risk & Change Management

- Case Activity
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Seminar Detail- Project Management — Module 1
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AM ® Introduction ¢ Gantt Chart
9:00-12:00 ® Project Life Cycle ¢ Critical Path, Project Scheduling
Workshop Exercise ¢ Develop a Project Gantt Chart

® Defining the Project
® Project Scope Workshop Exercise

® Project Priority Matrix

Lunch Lunch
PM ® Creating the Work Breakdown Structure  ® Resource Allocation
1:00-4:00 ® Process Breakdown Structure ¢ Scheduling Resources and Cost
¢ Developing a Project Plan ¢ Reducing Project Duration
® Develop a Project Network ® Managing Risk & Change Management

Workshop Exercise Workshop Exercise
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Course 4
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* Mé’ngm ; Basic Finance for Non-Finance Managers
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- ‘ﬁuﬁ’mﬁmmiﬁu - AATYANNIRULAYNNTLEIN IS AN A LT
- N9 AMNYNHBIATUNTRY (Financial analysis and credit management)
(Accounting from a finance perspective) - AN9INUNUN NN RULAZAIANITOIAUTN
- MANE lafLeLNITRY (Financial planning and forecasting)
- 1enutlszant suna uazinyanansse e -ApnziinszuaRuan, NsRusEnIngLlszine
- N9ATIZUARTIEIUNINITRY (Financial Ratios) (Cash flow analysis)

College of Management

Mahidol University

RNt Program




Seminar Detail- Basic Finance for Non-Finance Managers
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Accounting and Finance Ratio Analysis

AM Issues in Finance
9:00-12:00 ® Financial Economic / Business/Political
Issues

Understanding Financial Statement

® Managerial accounting

® Planning & Control Cycle

¢ Financial vs Managerial Accounting
Lunch

PM .
1:00-4:00 .

What is Financial Analysis?
What is an Annual Report?

¢ Basic Accounting Principles

Case Study

Workshop Exercise

pcent Program

¢ Ratio Analysis

® Profitability ratio / Liquidity ratio / Etc.

Case Interpreting financial analysis

Lunch

Corporate Finance
® Whatis your opportunity cost?
® The concept of Time Value of Money

®* How to enhance shareholder value

Mini case
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Supply Chain Management
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Seminar Detail- Supply Chain Management
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AM Supply Chain Management in the 'Next Supply Chain Strategy
9:00 — 12:00 Normal' era. ®* SWOT analysis using, IE and/or LEAN
® Important of Supply Chain Management frameworks
and Implementation. ® Supply Chain Strategy design that
¢ BANI analysis, the 'Wheel of Change' corresponds to the business potentiality

and the future supply chain
® Supply Chain Development Workshop Exercise
Workshop Exercise

Lunch Lunch
PM Business Model Analysis and Supply Chain ® The future of supply chain.
1:00 — 4:00 Design ® The supply chain development and business
® Business Model Canvas (BMC) and model canvas to respond to disruptions and
Supply Chain changing market conditions.

® Business Supply Chain Management
® Business Development Workshop Exercise

Workshop Exercise
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Expected Instructors

Burim Otakanon, Ph.D. (Strategic Marketing Management)

Asst. Prof. and Lecturer at College of Management, Mahidol University
Education:

* Ph.D. in Technopreneurship and Innovation Management, Chulalongkorn University, Thailand
* MBA, Southern New Hampshire University, USA

* Advanced Certificate in International Business, Southern New Hampshire University, USA

Suparak Suriyankietkaew, Ph.D. (Principles of Management)

Asst. Prof. and Assistant Dean, Head of Business and Community Relations,
College of Management, Mahidol University

Education:

* Ph.D. in Management, Macquarie University, Australia o
« Ph.D. in Management, College of Management, Mahidol University, Thailand g

* MS in Management and Information Systems, University of Maryland, USA ?”’".

Nathasit Gerdsri, Ph.D. (Project Management - Module 1)

Assoc. Prof. of Technology and Innovation Management at College of Management,
Mahidol University

Education:

* Ph.D. in Systems Science/Engineering and Technology Management, Portland State University, USA

* Dual MS in Mechanical Engineering and Engineering Management, Chulalongkorn University, Thailand

College of Management
Mahidol University
RNt Program




Expected Instructors

Arichai Ractham, Ph.D. (Basic Finance for Non-Finance Managers)

Lecturer at College of Management, Mahidol University
Education:

« Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate
University, USA

* MS in Financial Economics, Claremont Graduate University, USA
* MS in International Finance, University of Idaho, USA

Suthep Nimsai, Ph.D. (Supply Chain Management)
Asst. Prof. at College of Management, Mahidol University

~= A Education:

* Ph.D. in Food Economics and Marketing, University of Reading, UK

» Post-doctoral in Logistics and Supply Chain Management, Corvinus University

of Budapest, Hungary

College of Management

a2 cnt Program Mahidol University




Seminar Schedule
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M [Course 1] Strategic Marketing Management B [Course 2] Principles of Management

WAUTH:  1-2 FEWAN 2567 Fuf 20-21 @WAN 2567

LAR: 9:00-12:00/ 13:00-16:00 LAR: 9:00-12:00/ 13:00-16:00

an'mﬁ': College of Management, Mahidol University ﬂn’mﬁ': College of Management, Mahidol University

ANAUSN: 13,000 L9 (SANLLTALATEINNINANGT) A1AUTH: 13,000 L% (39NBIUNTNANTY)

B [Course 3] Project Management — Module1 B [Course 4] Basic Finance for Non-Finance Managers
Fuf: 2930 Awnen 2567 Fuf:  26-27 fiugnau 2567

LARN: 9:00-12:00/ 13:00-16:00 LARN: 9:00-12:00/ 13:00-16:00

ﬂmuﬁ: College of Management, Mahidol University ﬂmu‘ﬁlz College of Management, Mahidol University

A1BAUSN: 13,000 LN (FINB1UITNANNIN) ANAUSN: 13,000 LN (39NBIUWITNANNIN)

N [Course 5] Supply Chain Management [From 57""] — discount not included

AUTN: 10— 11 AU 2567

LAR": 9:00-12:00/ 13:00-16:00

ﬂmu‘ﬁ: College of Management, Mahidol University
ANBLSN: 13,000 LU (‘J‘QNLU??]LLZ\)Z@’WWW‘J‘T]@N'T‘L&)

Y fidreusn 1 viu dsfnreususws 2 Annaull Sdouaadmias 500 U /1 i
K AusuUTEndeniineudnsanansuanuaw 5 niiaauly Sdauasignas 500 U /1 i
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f Comments from participants of program

/

» The trainers are friendly, rich in experiences and used many down to earth examples for us to
understand.

» It was meaningful that | could discuss with participants from other companies.
» It was interesting to me that we did case study, group discussion then finally did presentation.

» Learnt the various methods of Project Management through many case studies is very useful for
organizing a team and carrying out a task as a manager.

» It was very useful to learn Marketing Theory and Strategy Planning properly, | would like to challenge
new marketing idea in my company.

» This was the first time for me to learn financial principles and concepts properly so | would be
changing my mind better at my workplace.

» To come to know new friends is fun!

» Learntin this course, it's very useful for my working place because it's not only academic theory
but also practice group discussion and presentation training.

» It helps me to communicate with the subordinate better and to understand the problem in organization.

Please click the training gallery at the Facebook ! —

pcent Program



http://www.facebook.com/cmmuexecutiveeducation/

Class Atmosphere
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How to Apply
—————— >

» Price:

13,000 L9 495U Strategic Marketing Management

13,000 LN &95U Principles of Management

13,000 LM €y Project Management - Module 1

13,000 LW g145U Basic Finance for Non-Finance Managers

13,000 L% 4 99U Supply Chain Management

Application:

ngansansaazdenluluainsuazdInauNIn contactaretro-modern.com AN AU

alps  MaardsBmaRaUNAULAYEUIUA NN ARvTRgd AN AT

» Application deadline:

Course 1 : Strategic Marketing Management 18 NINJHIAN 2567
Course 2 : Principles of Management 6 ANUNAN 2567
Course 3 : Project Management - Module 1 15 @aNAN 2567
Course 4 : Basic Finance for Non-Finance Managers 12 AULNEIU 2567
Course 5 : Supply Chain Management 27 RIUNAN 2567

College of Management
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How to Apply (Continued)
— P

» Payment method:

Around 1-2 weeks before the training date, the scanned invoice will be sent by email. Please make
a payment according to the information written on the invoice either by cheque or by bank transfer.

* Please note that the payer is responsible for any transaction fees occurs.

» Payment deadline:

Before the first day of each training.

» Cancellation Clause:
¢ Cancellations made less than 30 days before the delivery date, 30% of total amount will be
charged.
® Cancellations made less than 20 days before the delivery date, 50% of total amount will be
charged.
® Cancellations made after 12:00PM (noon) on the day before the delivery date, 100% of total

amount will be charged.

College of Management
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Enquiry
————

/
» English / Thai » Japanese
Tel: (66)-82-671-8574 (EN / TH) Person in charge: Ms. Endo
Person in charge: Ms. Chamaiporn (Tae) Email: h.endo@retro-modern.com
Ms. Nishada (G)
Email : contact@retro-modern.com

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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