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(Principles of Management)
/
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AM * Introduction » Effective verbal and nonverbal
9:00-12:00 - Difference between communication
management vs. leadership » Effective presentation techniques and
« Diverse personality types and self- skills
assessment

Workshop Exercise
Workshop Exercise

Lunch Lunch
PM * Managerial decision-making + Change management and change
1:00-4:00  Decision-making process process
» Group/team discussion and decision- * Cross-cultural management
making

Workshop Exercise
Workshop Exercise
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‘Proiect Management — Module )
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AM * Introduction « Gantt Chart
9:00-12:00 * Project Life Cycle « Critical Path, Project Scheduling
« Develop a Project Gantt Chart

Workshop Exercise
Workshop Exercise
* Defining the Project
* Project Scope
* Project Priority Matrix

Lunch Lunch
PM » Creating the Work Breakdown « Resource Allocation
1:00-4:00 Structure » Scheduling Resources and Cost
* Process Breakdown Structure » Reducing Project Duration
» Developing a Project Plan * Managing Risk & Change Management

» Develop a Project Network
Workshop Exercise
Workshop Exercise
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‘Basic Finance for Non-Finance Managers)
yd

-

AM Issues in Finance Accounting and Finance Ratio Analysis
9:00-12:00 « Financial Economic / « Ratio Analysis
Business/Political Issues « Profitability ratio / Liquidity ratio / Etc.
Understanding Financial Statement Case Interpreting financial analysis

« Managerial accounting
* Planning & Control Cycle
* Financial vs Managerial Accounting

Lunch Lunch
PM * What is Financial Analysis? Corporate Finance
1:00-4:00 * What is an Annual Report? * What is your opportunity cost?
» Basic Accounting Principles « The concept of Time Value of Money
* How to enhance shareholder value
Case Study
Workshop Exercise Mini case
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(Supply Chain Management )

Day 1

Day 2

AM
9:00-12:00
PM

1:00 - 4:00

Supply Chain Management in the '‘Next

Normal' era.

* Important of Supply Chain
Management and Implementation.

* BANI analysis, the "Wheel of Change'
and the future supply chain

* Supply Chain Development

Workshop Exercise

Lunch

Business Model Analysis and Supply

Chain Design
* Business Model Canvas (BMC) and
Supply Chain

* Business Supply Chain Management
* Business Development

Workshop Exercise

pcent Program

Supply Chain Strategy

« SWOT analysis using, IE and/or LEAN
frameworks

« Supply Chain Strategy design that
corresponds to the business potentiality

Workshop Exercise

Lunch

* The future of supply chain.

* The supply chain development and
business model canvas to respond to
disruptions and changing market
conditions.

Workshop Exercise
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Suparak Suriyankietkaew, Ph. D. (&P A EHEHEIE)

Asst. Prof. and Assistant Dean, Head of Business and Community
Relations, College of Management, Mahidol University

Education:

* Ph.D. in Management, Macquarie University, Australia

* Ph.D. in Management, College of Management, Mahidol University, Thailand.
+ MS in Management and Information Systems, University of Maryland, USA

Nathasit Gerdsri, Ph. D. (AP ok -T2 AV EH)

Assoc. Prof. of Technology and Innovation Management at College
of Management, Mahidol University

Education:

+ Ph.D. in Systems Science/Engineering and Technology Management, Portland
State University, USA

+ Dual MS in Mechanical Engineering and Engineering Management,
Chulalongkorn University, Thailand

College of Management

a2 cnt Program Mahidol University




Arichai Ractham, Ph. D. (MA# 9 #r &)

Lecturer at College of Management, Mahidol University

Education:

« Ph.D. in Financial Economics: Drucker School of Management, Claremont Graduate
University, USA

* MS in Financial Economics, Claremont Graduate University, USA

* MS in International Finance, University of Idaho, USA

Suthep Nimsai, Ph. D. (754 Fz—2-IRTAVE)
Asst. Prof. at College of Management, Mahidol University

Education:
* Ph.D. in Food Economics and Marketing, University of Reading, UK
» Post-doctoral in Logistics and Supply Chain Management, Corvinus University

of Budapest, Hungary
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