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Thai Japanese Management Development Program
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Course 0 Teamwork in a Multigenerational Workplace: Challenges and Opportunities [61%] 2 91
Course 1 Future Forward Marketing 2 U
Course 2 Project Management - Module 1 2 U
Course 3 Essentials of Modern Management (%Lau Principles of Management) 2 N4

Course 4 Innovative Leader & Design Thinking Mindset * New course 2 U
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Course 0 [6151]
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* UANGNS : Teamwork in a Multigenerational Workplace

TRLAN: Teamwork Management
* IUBUSH 17 — 18 NINNIAN 2568
* uangnslnasn
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Seminar Detail- Teamwork in a Multigenerational Workplace
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AM ® Phase of Team Development ® Attributes for successful teamwork

9:00 - 12:00 ¢ Stages of Team Development ® Three steps to successful teamwork
O Forming Stage / Storming Stage /
Norming Stage / Performing Stage / Workshop Exercise
Adjourning Stage

Lunch Lunch
PM ® 8 Team Management System ® Linear Model of Communication
1:00 — 4:00 ¢ Conflict in communication
Case Study ® Providing Feedback

® Resolving Breakdowns
Workshop Exercise

Workshop Exercise
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Course 1
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* UANEAT : Future Forward Marketing
%@Laa\l: Strategic Marketing Management

* TUALTH : 6 — 7 AIUNAN 2568
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Seminar Detail- Future Forward Marketing
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AM * |ntroduction *  AMFAATTITANNUIARAN
9:00-12:00 o a - D o
N13AANIAINAE NS *  AMFLINTUNINNNTAANG
*  NIRANARRRYle? ®* The VUCA World

*  NITUNUN AU NLRINITIANITANTARA
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Lunch Lunch
PM *  nisafeAn * nslsunlasunszuausieg
*  WRANsINELIINA * nagys Blue Ocean

*  N159AIIEU STP (NNFULNAIUNTIAANA,  ®  Strategy Canvas
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4P’s, 4C's and 4E’s Workshop Exercise

/] |
m” J\‘;
V4

gient Program i 4



Course 2
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* UANEAT : Project Management - Module 1
* JUBUTH 3 - 4 fiueNeu 2568
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* 1ilannAsauAga
- Defining the project - Estimating project duration and resources
- Setting the scope, Establishing the project priorities - Managing project teams
- Creating Work Break down Structure (WBS) - Building high performance project teams ~Managing

- Developing a project plan virtual project teams

- Managing Risk & Change Management
- Case Activity
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Seminar Detail- Project Management - Module 1
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AM ® Introduction ¢ Gantt Chart
9:00-12:00 ® Project Life Cycle ¢ Critical Path, Project Scheduling
Workshop Exercise ¢ Develop a Project Gantt Chart
® Defining the Project
® Project Scope Workshop Exercise
® Project Priority Matrix
Lunch Lunch
PM ® Creating the Work Breakdown Structure  ® Resource Allocation
1:00-4:00 ® Process Breakdown Structure ¢ Scheduling Resources and Cost

® Developing a Project Plan

® Develop a Project Network

Workshop Exercise

alnent Program

¢ Reducing Project Duration

® Managing Risk & Change Management

Workshop Exercise
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Course 3
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* UANEAT : Essentials of Modern Management
;"fjlfmﬁll: Principles of Management

* JUBUSY 23 - 24 e 2568

* uangnslnasa
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* LilannAsauAqu

- Managerial roles of contemporary and ‘new normal’ managers. - Effective verbal and nonverbal communication
- Diverse personality types and self-assessment - Effective presentation techniques and skills
- Difference between management vs. leadership - Change management and process

- Managerial decision-making & process - Cross-cultural management
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Seminar Detail- Essentials of Modern Management
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AM ® |Introduction ® [Effective verbal and nonverbal
9:00-12:00 ¢ Difference between communication
management vs. leadership ® Effective presentation techniques and skills

® Diverse personality types and self-

assessment Workshop Exercise

Workshop Exercise

Lunch Lunch
PM ® Managerial decision-making ® Change management and change process
1:00-4:00 ® Decision-making process ¢ Cross-cultural management

® Group/team discussion and decision-

making Workshop Exercise

Workshop Exercise
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Course 4
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* UANGAS : Innovative Leader & Design Thinking Mindset * New Course *
* JUALTH : 30 NUEEIY — 1 AANAN 2568
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* uinnsumeesls? ¢ Design Thinking Practice + Workshop
® Types of Innovation O Workshop Design Thinking (E-Stage, D- Stage)
O  UIenNNUBINIBNITUNTANAIDE N O Workshop Design Thinking (I-Stage, P-Stage, T-Stage)
® Innovator's DNA ® Leading Organization through design thinking
O Anwourresiiuinng o nahnszuauniseenuullldlueedng
* |ntroduction to Design Thinking > Why & What? O ANHIULUA ﬁﬁﬂﬁﬂ?zﬂqﬂmﬂ%ﬂ?zmum?ﬁmL%qmi

O Design Thinking TN 139N 5 Tumaw 2anuUL IWLFUNFNN 7] 28989AN3
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Seminar Detail- Innovative Leader & Design Thinking Mindset
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AM * uinnssnAaasls? ® Introduction to Design Thinking > Why & What?

9:00 - 12:00 ® Types of Innovation O Design Thinking Tun1ngqu 5 dumnau
O UsznnuesrinNITuNTaNFIaEN * Design Thinking Practice + Workshop
O  Workshop Design Thinking (E-Stage, D-

Stage)
Lunch Lunch
PM * Types of Innovation (59) ® Design Thinking Practice + Workshop (sf)
1:00 — 4:00 O UsznnuesrinnIsunFaNsaatng O  Workshop Design Thinking (I-Stage, P-
®* Innovator's DNA Stage, T-Stage)
O ﬁmzrmmmﬂiﬁmimm ¢ Leading Organization through design thinking
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Expected Instructors

Vichita Ractham, Ph.D. (Teamwork in a Multigenerational Workplace)
Assoc. Prof. at College of Management, Mahidol University

Education:
« Ph.D. in Information Science, University of Pittsburgh, USA
« MS in Information Science, University of Pittsburgh, USA

Burim Otakanon, Ph.D. (Future Forward Marketing)

Asst. Prof. and Lecturer at College of Management, Mahidol University
Education:

* Ph.D. in Technopreneurship and Innovation Management, Chulalongkorn University, Thailand
 MBA, Southern New Hampshire University, USA

* Advanced Certificate in International Business, Southern New Hampshire University, USA

Nathasit Gerdsri, Ph.D. (Project Management - Module 1)

Assoc. Prof. of Technology and Innovation Management at College of
Management, Mahidol University

Education:

 Ph.D. in Systems Science/Engineering and Technology Management, Portland State
University, USA

Dual MS in Mechanical Engineering and Engineering Management, Chulalongkorn University,
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Expected Instructors
— v

Suparak Suriyankietkaew, Ph.D. (Essentials of Modern Management)

Asst. Prof. and Assistant Dean, Head of Business and Community Relations,
College of Management, Mahidol University

Education:

* Ph.D. in Management, Macquarie University, Australia
* Ph.D. in Management, College of Management, Mahidol University, Thailand
* MS in Management and Information Systems, University of Maryland, USA

Triyuth Promsiri, Ph.D. (Innovative Leader & Design Thinking Mindset)
Assistant Dean at College of Management, Mahidol University

Program Chair at Entrepreneurship & Innovation Program, College of
Management Mahidol University

Education:

* Ph.D. in Philosophy (Entrepreneurship Management), College of Management, Mahidol
University, Thailand

* MS in New Technology Venture, College of Management, Mahidol University, Thailand
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' Mahidol University
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Seminar Schedule

— /

[] [ Course 0 ] Teamwork in a Multigenerational B [ Course 1] Future Forwarding Marketing
Workplace [from 61 - discount not included] (Stra}tegic Marketing Management)

Jun: 17 -18 NINgIAN 2568 U 6 -7 &IMAN 2568

981 9:00-12:00 / 13:00-16:00 Vs 9:00-12:00/13:00-16:00

ﬂmuﬁ: 21713 MU 8A151593 5 A01uUN: College of Management, Mahidol University

AAUSH: 13,000 LW (39081M1INANTL) ATAUTH: 13,000 1 (9NBMIINANIL)

[] [ Course 2 ] Project Management — Module 1 [ ] [ Course 3] Essentials of Modern Management
'3/‘1417;: 3-4 Augnau 2568 (Principles of Management)

LAN: 9:00-12:00/13:00-16:00 '3114171.: 23 - 24 flugngl 2568

gouf:  81A79 MU Anmaisedn LR 9:00-12:00 / 13:00-16:00

ANBUTH: 13,000 LW (F9NAIUITNANNIL) &0NuT:  81A73 MU AnnAsedn

B [ Course 4 ] Innovative Leader & Design ANAUTH: 13,000 LN (39081117NANTW)

Thinking Mindset * NEW *

Ui 30 fugneu -1 AAAN 2568 % fidnausu 1 vivu adasaus 2 Beaailyl Sldauasianay 500 L
128" 9:00-12:00 / 13:00-16:00 dduvdngns 2 Ju

A0NuA: @1A73 MU SNRsan K dmsn I Tidesinaudnauansusnan 5 il Sdauan

13,000 LN (FINDIMTNANNTI) Nivaz 500 U AuFUUANgAT 2 1
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f Comments from participants of program

/

» The trainers are friendly, rich in experiences and used many down to earth examples for us to
understand.

» It was meaningful that | could discuss with participants from other companies.
» It was interesting to me that we did case study, group discussion then finally did presentation.

» Learnt the various methods of Project Management through many case studies is very useful for
organizing a team and carrying out a task as a manager.

» It was very useful to learn Marketing Theory and Strategy Planning properly, | would like to challenge
new marketing idea in my company.

» This was the first time for me to learn financial principles and concepts properly so | would be
changing my mind better at my workplace.

» To come to know new friends is fun!

» Learntin this course, it's very useful for my working place because it’'s not only academic theory
but also practice group discussion and presentation training.

» It helps me to communicate with the subordinate better and to understand the problem in organization.

Please click the training gallery at the Facebook ! —
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How to Apply
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> ANALITN:

13,000 UM &MU5U NAUANGRAT

> NITANAT:

ngainsanaeaziasn lWluadpsuasdInauNIn contactaretro-modern.com wasaIn ifuluaing

NI ANRINARALNALLAZRINT AN NABI TS AN AT

» Application deadline:

Course 0: Teamwork in a Multigenerational Workplace 3 NINHIAN 2568
Course 1: Future Forward Marketing 24 NINJIAN 2568
Course 2: Project Management - Module 1 21 AWUNAN 2568
Course 3: Essentials of Modern Management) 10 NUEINYL 2568
Course 4: Innovative Leader & Design Thinking Mindset 17 NUeNYU 2568
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How to Apply (Continued)
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> N19T1TEANBUTN:
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b danIVUA lLNITENLAN:

* ngideusNudsaanianine 30 dunaudunausn aziAN59INIHENENIAN 30% 1DIAIDLTH
* ynFideusNudsanianine 20 duneaudunausn aziAN59INIHENENIAN 50% 1DIAIDLTH

* WINELANBUINUAIABLNANUAILIAT 12:00 W.(1N895U) 2893 unaudulnausd ANBITNIHENNNS

gnanNaziii 100% URIANRLITH
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Enquiry
I ~

» English / Thai » Japanese
Tel: (66)-82-671-8574 (EN / TH) Person in charge: Mr. Takayuki Saito (Japan)
Person in charge: Ms. Chamaiporn (Tae) Email: t-saitou@retro-modern.com
Ms. Nishada (G) Person in charge: Ms. Hanae Endo (Bangkok)
Email: contact@retro-modern.com Email: h.endo@retro-modern.com
Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
auab%&}
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