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‘Teamwork in a Multigenerational Workplace)

I I B

AM -Phase of Team Development -Attributes for successful teamwork
9:00-12:00 -Stages of Team Development -Three steps to successful teamwork
Forming Stage / Storming Stage/ Case Study
Norming Stage / Performing Stage /
Adjourning Stage / Workshop Exercise

Team Development Stage

Lunch Lunch
PM -8 Team Management System -Linear Model of Communication
1:00-4:00 -Conflict in communication

Case Study -Providing Feedback

-Resolving Breakdowns
Workshop Exercise
Case Study

Workshop Exercise
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> N a—TAaROIaVEHEETHORE > INTH A LTk (Paradigm Shift) &
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(Future Forward Marketing)
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AM Introduction -Environmental analysis
9:00-12:00 -Strategic Management -Market Competition
-What the Marketing ? -The VUCA World
-New paradigm of Marketing Management
-Market Research updated Video Clip case

Case Study Activity
Video Clip case

Lunch Lunch
PM -Value Proposition -Paradigm Shift & Blue Ocean Strategy
1:00-4:00 -Consumer Behavior -Strategy Canvas
-STP Analysis -Innovation (CHASM, S-Curve Model,
-4P’s, 4C's and 4E’s Innovation Matrix, Innovation Types)
-Thailand 4.0

Video Clip case
Case Study Activity Case Study Activity
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(Project Management — Module1)
d

I I S

AM * Introduction « Gantt Chart
9:00-12:00 * Project Life Cycle » Critical Path, Project Scheduling
» Develop a Project Gantt Chart

Workshop Exercise
Workshop Exercise
» Defining the Project
* Project Scope
» Project Priority Matrix

Lunch Lunch
PM « Creating the Work Breakdown * Resource Allocation
1:00-4:00 Structure » Scheduling Resources and Cost
* Process Breakdown Structure * Reducing Project Duration
« Developing a Project Plan * Managing Risk & Change Management

* Develop a Project Network
Workshop Exercise
Workshop Exercise
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(Essentials of Modern Management)

/
AM * Introduction » Effective verbal and nonverbal
9:00-12:00  Difference between communication
management vs. leadership » Effective presentation techniques and
» Diverse personality types and self- skills
assessment
Workshop Exercise Workshop Exercise
Lunch Lunch
PM * Managerial decision-making « Change management and change
1:00-4:00 « Decision-making process process
» Group/team discussion and decision- » Cross-cultural management
making
Workshop Exercise Workshop Exercise
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(Innovative Leader & Design Thinking Mindset)

/
AM « What is Innovation? « Introduction to Design Thinking > Why &
9:00-12:00 * Types of Innovation What?

o Design Thinking in 5 steps
» Design Thinking Practice + Workshop
o  Workshop Design Thinking (E-Stage,

D- Stage)
Lunch Lunch
PM » Types of Innovation (cont.) » Design Thinking Practice + Workshop (cont.)
1:00-4:00 * |nnovator’'s DNA o  Workshop Design Thinking (I-Stage,
o Characteristics of an Innovative P- Stage, T-Stage)
Leader » Leading Organization through design
thinking

o Applying the design thinking mindset
in organizations

o Characteristics of leaders who apply
design thinking in various
organizational contexts
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Vichita Ractham Ph.D. (F—L-IRTAVR)
Assoc. Prof. at College of Management, Mahidol University

Education:
« Ph.D. in Information Science, University of Pittsburgh, USA
« MS in Information Science, University of Pittsburgh, USA

Burim Otakanon, Ph.D. rv—4 T2 5 BiER)
Lecturer at College of Management, Mahidol University

Education:

* Ph.D. in Technopreneurship and Innovation Management,
Chulalongkorn University, Thailand

* MBA, Southern New Hampshire University, USA

* Advanced Certificate in International Business, Southern New Hampshire
University, USA

Nathasit Gerdsri, Ph.D. (A Ok -TR A NERE)

Assoc. Prof. of Technology and Innovation Management at College
of Management, Mahidol University

/ Education:
« Ph.D. in Systems Science/Engineering and Technology Management, Portland
State University, USA
' * Dual MS in Mechanical Engineering and Engineering Management,

Chulalongkorn University, Thailand gﬂ”ﬂ”
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Suparak Suriyankietkaew, Ph.D. (¥ A2 hERE A1)

Asst. Prof. and Assistant Dean, Head of Business and Community
Relations, College of Management, Mahidol University

Education:

* Ph.D. in Management, Macquarie University, Australia

+ Ph.D. in Management, College of Management, Mahidol University, Thailand.
* MS in Management and Information Systems, University of Maryland, USA

Triyuth Promsiri, Ph.D. (1 /R—F 4T 1) =5 —¢,TH AU BE)
Assistant Dean at College of Management, Mahidol University
Program Chair at Entrepreneurship & Innovation Program,
College of Management Mahidol University

Education:

* Ph.D. in Philosophy (Entrepreneurship Management), College of Management,

Mahidol University, Thailand
* MS in New Technology Venture, College of Management, Mahidol University, Thailand
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(Project Management—Module 1)
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Website: https://retro-modern-thailand.com/programs/cmmu.php

Map to CMMU : College of Management, Mahidol University
69 Vipavadee Rangsit Road, Phayathai, Bangkok 10400
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